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PREAMBLE 
The Horseheads.Teachers' Association and the Horseheads Central 
School District, having pledged to promote educational excellence in 
an atmosphere of trust and mutual respect essential in order to meet 
the challenges facing the educational community, set forth the 
following mutually developed terms and conditions insuring quality of 
performance and respect for the teaching profession. 
ARTICLE I 
PROFESSIONAL RIGHTS 
A. Recognition 
The Board hereby recognizes the Horseheads Teachers' 
Association (hereinafter "HTA") for the life of this contract, or until a 
successful challenge is completed by a rival unit under PERB 
procedure, as the exclusive and sole negotiating representative of all 
non-supervisory professional personnel employed by the Horseheads 
Central School District (hereinafter "District") who are paid according 
to the teachers' pay schedule attached hereto and shall not recognize 
or bargain with any other representative of the teachers in the 
bargaining unit. The bargaining unit shall include: 
1. Classroom teachers. 
2. Speech and hearing therapists. 
3. Guidance counselors. 
4. Resource Room teachers. 
5. Attendance teachers. 
6. All special teachers, e.g., 
a) Nurse-teachers. 
b) Librarians. 
c) Art teachers. 
d) Physical Education teachers. 
e) Technology teachers. 
f) Home and Career Skills teachers. 
g) Music teachers. 
h) Gifted and Talented teachers. 
7. Psychologists. 
8. Reading Specialists. 
9. Dean of Students. 
Substitute teachers (both long-term and short-term) shall not be 
included in the bargaining unit for any purpose. The district shall, 
however, for the convenience of its employees, honor dues deduction 
requests from long-term, full-time substitutes. 
Part-time teachers hired for less than one term are not included in the 
unit for any purpose. 
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6. Definition of Teacher 
The term "teacher" when used hereinafter in this Agreement 
shall refer to all employees in the bargaining unit defined Article 1, A. 
C. Bargaining Agent and Individual Agreements 
Any individual agreement or contract between the School 
District and an individual member of the bargaining unit, heretofore, 
executed, shall be subject to and consistent with the terms of this or 
subsequent agreements to be executed by the parties. If an individual 
agreement or contract contains any Ian uage inconsistent with this i' Agreement, this Agreement, during its uration, shall be controlling. 
D. Communications 
No other teachers' association except the Horseheads 
Teachers' Association shall have the ri ht to use the communications 
systems, includin but not limited to bu letin boards, faculty mail (1 a boxes, interschoo mail delivery, and public address systems during 
the period HTA is legally recognized as the bargaining agent for the 
teachers. 
E. Facilities 
1. When space is available to the mutual satisfaction of the 
Superintendent, Building Principals, and Association President, 
the parties agree that thls space may be designated as 
location for the conduct of Association business. 
2. When space has been so designated, the Association 
shall be permitted to install and maintain a telephone at 
Association expense, under supervision of the Director of 
Facilities Services. 
3. Similar space in the same building will be substituted 
when, in the judgment of the Superintendent, the original 
location is needed for educational purposes. Any expense in 
such transfer will be assumed by the district. 
4. The President of the Association shall be provided with a 
key to the building in which the designated space is located 
upon request to the building principal. The key shall be 
provided on a case by case basis (short time intervals, 
including Christmas and Easter vacation periods) with the 
President indicating the length of the time the key is needed at 
the time of each request. The res onsibility for the key and for 
its safe and prompt return lies wit E the President. 
F. Exchange of Information 
Both parties shall furnish each other, u on reasonable request, 
all available information pertinent to the issuers) under consideration. 
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G. Orientation 
The Association shall be provided 30 minutes on the agenda of 
the new teacher orientation program. 
H. Representation in Conference 
Any Association member shall have the right to appear with a 
representative of the Association when consulting with administrative 
personnel for any reason relating to the terms of this contract, or for 
any reason relating to the disciphning or discharge of the teacher. The 
teacher shall be notified in advance of the nature of such consultation 
so as to determine !he teacher's rights of representation. Likewise, a 
teacher requesting a conference in accordance with this section shall 
notify the administrator in advance of !he reason for the request. 
I. No Discrimination 
The District shall not discriminate against any employee for the 
purpose of encouraging or discouraging membersh~p in, or 
participation in, the activities of any employee organvation. 
J. Alterations in Bus Schedules by Superintendent 
No alteration in the bus schedule, which impacts the teachers' 
work schedule, shall be made without consultation with the 
Association prior to implementation. 
K. Copy of Board Policy 
Each school building library shall be provided with a copy of 
Board policy for use by the teachers. 
L. Association President 
Whenever the Association president is a secondary teacher, 
reasonable efforts shall be made to adjust hislher teachin schedule S so that hislher preparation period falls at the end of the sc ool day. 
That period and any unstructured time may be used for Association 
purposes. Whenever the Association pres~dent is an elementary 
teacher, reasonable efforts shall be made to adjust hislher schedule 
so that hislher preparation periods fall adjacent to the lunch hour. 
Those periods, as well as any unstructured time, may be used for 
Association pur oses. This section shall not require the chan ing of P B student schedu es or a reassignment of classroom teaching uties. 
The Association president shall be relieved of all non-teachmg 
responsibilities. 
ARTICLE II 
GRIEVANCE PROCEDURE 
A. Definitions 
1. a. A "contract grievance" is any alleged violation of this 
agreement or any dispute with respect to its meaning or 
application. 
b. A "policy grievance" is an alleged violation of Board 
policies relating to teacher wages, hours and conditions of 
employment. 
c. "Contract grievances" may be processed through 
binding arbitration. 
d. "Policy grievances" may be processed to the Board 
of Education only. The decis~on of the Board at this stage 
is final and binding on the parties and nonarbitrable. 
e. An "aggrieved party" is the teacher who submits a 
grievance. 
 he Association may file a rievance in its own name only when 
Association rights, not emp ? oyee rights, have allegedly been violated. 
2. Joint Grievances 
a. In the event that a grievance is alleged to have 
occurred a ainst more than one teacher, one grievance B covering al of the aggrieved parties may be filed with the 
building principal or the immediate supervisor responsible. 
b. In the event that a grievance is alleged to involve 
more than one building principal, the grievance may be 
filed with the Superintendent so as to allow the parties to 
seek an informal resolution at that level. If the alleged 
grievance is not resolved informally such grievance may 
then be filed formally at Stage 2. 
c. Joint grievances shall be signed by each teacher 
involved. 
B. Procedures 
1. All grievances shall include the name and position of the 
aggrieved part , the identity of the provision of this Agreement 
or policy lnvo I' ved in the said grievance, the time when and 
the place where the alleged events or conditions constituting 
the grievance existed, the identity of the party responsible for 
causing the said events or conditions, if known to the 
aggrieved party, and a general statement of the nature of the 
grievance and the redress sought by the aggrieved party. 
2. Except for informal decisions at Stage 1 a, all decisions 
shall be rendered in writing at each step of the grievance 
procedure, setting forth findin s of fact, conclusions and 
supporting reasons therefor. t a c h  decision shall be promptly 
transmitted to the teacher and the Association. 
3. All reasonable efforts will be made to avoid interruption of 
classroom activity and to avoid involvement of students in any 
phase of the grievance procedure. 
4. The Superintendent of Schools and the Association agree 
to facilitate any investi ation which may be required and to 
make available within i' ive (5) days related material and 
relevant documents, communications and records concerning 
the alleged grievance to the Horseheads Teachers' 
Association excepting confidential appraisals andlor 
recommendations and provided that the information or material 
is in the possession of the District in the form requested. 
5. An aggrieved party and any party in interest shall have the 
right at all stages of a grievance to confront all witnesses 
called against him, to testify and to call witnesses on his own 
behalf, and to be furnished with a copy of any minutes of the 
proceedings made at each and every stage of this grievance 
procedure. 
6. No interference, coercion, restraint, discrimination or 
reprisal of any kind will be taken by the Board or by any 
member of theadministration or by the Association against the 
aggrieved party, any party in interest, any representative, or 
any other participant In the grievance procedure or any other 
person by reason of such grievance or participation therein. 
7. Forms for filing grievances, serving notices, taking 
appeals, and makmg reports and recommendations, and other 
necessary documents will bejointly develo ed by the C Superintendent and the Association. Said upemtendent shall 
then have them duplicated and distributed so as to facilitate 
operation-of the grievance procedure. 
8. All documents, communications, and records dealing with 
the processing of a grievance shall be filed separately from the 
personnel files of the participants. 
9. Nothing conlinued herein will be construed as limiting the 
right of any teacher having a grievance to discuss the matter 
informally with any appropriate member of the administration 
and having the grievance informally adjusted. In the event that 
any grievance is adjusted without formal determinat~on 
pursuant to this procedure, while such adjustment shall be 
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binding u on the aggrieved party and shall in all respects be 
final, sai 2 adjustment shall not create a precedent or ruling 
binding upon either of the parties to this agreement in future 
proceedings. 
10. The Superintendent shall be responsible for accumulating 
and maintaining an Official Grievance Record which shall 
consist of the written grievance, all exhibits, transcripts, 
communications, minutes and notes of testimony, as the case 
may be, written arguments and briefs considered at all levels 
other than Stage l a  and all written decisions at all stages. 
Official minutes will be kept at District ex ense of all 
proceedin s in Sta e 2 and 3. A copy o f such minutes will be 
made avalable to t fe  aggrieved party and the Association 
within ten days after the conclusion of hearings at Sta es 2 
and 3, and the Association or the aggrieved party shal 7 advise 
the appropriate hearing officer of any errors In said minutes. 
Any such claim of error in the minutes shall become a art of 
the Official Grievance Record and the hearing officer s YI all 
indicate the determination made res ectin such claimed 
error. The Official Grievance Recor ‘r shall % e available for 
inspection and copying b the aggrieved party and the i Association but shall not e deemed a public record. 
11. This grievance procedure does not apply to disciplinary 
actions and grievances arising thereunder, which are covered 
by the procedures of Article IV of the contract. Any member of 
the bargaining unit electing to assert a claim under -this 
grievance procedure waives the right to assert a claim arising 
out of the same matter or seeking the same or similar relief in 
any other forum, court or administrative agency. Any member 
of the bargaining unit who commences an action in court or 
before an administrative agency in the State of New York 
seeking remedies which may be sought under this grievance 
procedure waives any claim or rights under the grievance 
procedure. 
C. Time Limits 
1. Since it is important to good relationships that grievances 
as rapidly as possible, every effort will be made 
expedite the process. The time limits specified 
may be extended only by mutual agreement. 
2. No written grievance will be entertained as described 
below and such grievances will be deemed waived unless 
written grievance is forwarded at the first available sta e within 
one (1) calendar month of the act or condition on whic 1 the 
grievance is based, unless occurring within one ( I )  calendar 
month prior to the closing of school, in which event it shall be 
filed within three (3) calendar months. 
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3. If a decision at one stage is not appealed to the next stage 
of the procedure within the time limit s ecified, the grievance 
will be deemed to be discontinued an further appeal under 
this agreement shall be barred. 
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4. Failure of the appropriate administrator or hearing officer 
to adhere to the time limits specified hereunder shall permit the 
HTA to argue a violation of the grievance procedure at Stage 3 
and if  sustained, the District shall be responsible to ay all 
costs of the arbitration proceeding providing the ma ter could 
otherwise go to Stage 3. 
P 
5. In the event a grievance is filed on or after June 1, both 
parties will agree on a schedule directed to completing the 
grievance procedure before the end of the school year. If such 
a procedure is not reasonably possible, a grievance procedure 
will be carried to completion at the beginning of the next school 
term. 
D. Stages 
1. Stage 1: Building Principal 
a) A teacher having a grievance shall present it to his 
building principal or to the immediate supervisor 
responsible w~th the objective of resolving the matter 
informally. The teacher may do so either alone or at his 
option in the company of a representative of the 
Association. The principal or immediate supervisor shall 
be notified in advance that the the meeting is a 
Stage 1 a grievance 
days. 
immediate 
grievant of his or her decision within three (3) working 
b. If the grievance is not resolved informally, the teacher 
shall have the responsibility of reducin the grievance to 9 writing and presenting it to the principa of the building 
involved, or if the rievance involves more than one 
building, it should \ e presented to the a propriate building 
6 P principals. Within five 5) school days a ter the written grievance is presente to him the principal or appropriate 
supervisor shall render a decision thereon, in wr~ting, and 
present it to the teacher. 
2. Stage 2: Superintendent 
a) If the teacher initiating the grievance is not satisfied 
w~th the written decision at the conclusion of Stage 1 and 
wishes to proceed further under this grievance procedure, 
the teacher shall, within five (5) school days, present the 
grievance to the Association for consideration. 
b) If the Association determines that the teacher has a 
. . 
meritorious grievance, then it will file a written appeal to 
the decision at Sta e 1 with the Superintendent within ten B (10) school days a ter the teacher has received such 
written decision. Copies of the written decision at Stage 1 
shall be submitted with the appeal. 
c) Within five (5) school days after receipt of the appeal, 
the Superintendent or his dul authorized representative, 
shall hold a hearing with the i' eacher and the Association 
or its representatives and all other parties in interest. 
d) The Superintendent or the hearing officer shall 
render a dec~sion in writin to the teacher, the Association 
and its representatives wit in five (5) school days after the 
conclusion of the hearing. 
R 
3. Stage 3: Bindin Arbitration 
a) After such a earing, if the rievance relates to the 
application or interpretation of t a is Agreement, and the 
teacher andlor Association is not sat~sfied with the decision 
at Stage 2 and the Association determines that the 
grievance is meritorious and that appealing it is in the best 
interests of the school system, either arty may submit the 
grievance to binding arb~tration by wri P ten notice to the 
Board of Education within fifteen (1 5) school days of the 
decision at Stage 2. . 
b) Within ten (10) school days after such written notice 
to submission to binding arbitration, the Board of 
Education and the Association will agree upon a mutually 
acceptable arbitrator competent in the area of the 
grievance, and will obtain a commitment from said 
arbitrator to serve. If the parties cannot agree as to an 
arbitrator within three (3) weeks of submission, either 
arty, upon notice to the other, may request an arbitrator 
pe appointed in accordance with the procedure of the 
Amer~can Arbitration Association. 
c) The arbitrator's decision will be in writing and will set 
forth his findings, reasonings, and conclusions on the 
issues submitted. The arb~trator will be without ower or f: authority to make any decisions, which require t e 
commission of an act, rohibited by law or which is 
violative of the terms o I' this Agreement. The decision of 
the arbitrator shall be binding. The arbitrator shall have no 
power to alter, add to, or detract from the provisions of the 
Agreement. The arbitrator's award cannot exceed $40,000 
per arbitrator award of the current bud et. In all other 
respects. the arbitration proceeding wie be under the 
Voluntary Labor Arbitration Rules of the American 
Arbitration Association. 
d) The cost of the services of the arbitrator will be borne 
by the HTA if the grievance is denied, or by the District if 
the grievance is sustained. The HTA may also resent a R claim to the arbitrator of an alleged violation of t e time 
limitations of the grievance procedure. .The violation of 
time limitations set forth in section C.4 ~f sustained by the 
arbitrator, the District shall pay the entire cost of the 
arbitrator's services. This provision does not apply to Just 
Cause arbitration under Article IV pursuant to which the 
parties shall share the cost of the arbitrator's services. 
E. Grievance Form 
Date 
Teacher's Name 
Building 
Subject or Grade 
Nature of Grievance 
Settlement Desired 
Signed 
leacher 
Signed 
kor the Association 
Administrative Reply 
Date Signed 
Princ~pal or Superv~sor 
Fill out in duplicate and distribute to: 
1 Supervisor or Principal 
21 Teacher 
ARTICLE Ill 
EVALUATION 
A. Evaluation Procedure 
Teacher evaluation shall be in accordance with "The 
Professional Growth Program for Teachers." Said program is 
incorporated by reference. 
B. Review of Files 
Teachers will have the right upon request to review the 
contents of their personnel file and to make copies of any documents 
therein, and also to place in such file a written response to be 
. attached to the particular material to which they may choose to 
respond. The right shall not extend, however, to material of a 
confidential nature received from outside the District or pertaining to 
future employment outside the District. 
C. Files Not Public Record 
The teacher's file shall not be open to public inspection, except 
upon written consent by the teacher. 
D. File Entries and Response 
Teachers shall be notified in writing of any entry in the 
teacher's personnel file within three (3) da s of such entry. The 
teacher shall have the right to make a writ Y en statement of defense to 
any derogatory material to be attached thereto. The teacher shall 
have the o portunity to confront the person or persons initiating such 
material. 8 o information of a hearsay nature, which is contained in a 
teacher's file, shall be disclosed to any prospective employer. 
E. Professional Growth and Support Committee 
1. A Professional Growth and Support Committee is 
established. The committee shall continually assess and make 
recommendations for on-going support of the professional 
growth process. 
2. The first meetin of the committee shall take place on or 
before October 15, 8994. The meeting shall b convened by 
the Association President and the Director of uman 
Resources. 
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ARTICLE IV 
DISCIPLINE AND DISMISSAL 
A. Tenured Teachers 
The Horseheads Teachers' Association and the Horseheads 
Central School District agree to waive the procedures and rights 
afforded tenured teachers under Article 61, specifically Sections 3012 
and 3020-a of the New York State Education Law, and agree to the 
alternative discipline and dismissal procedure of Just Cause as 
provided herein. The Just Cause Procedure herein shall be the sole 
and exclusive disciplinary procedure for tenured teachers in the 
Horseheads Central School District. 
1. No tenured teacher shall be disciplined or dismissed 
without just cause. 
2. For purposes of this Article, discipline shall be defined as 
reprimand, fine or suspension. Dismissal shall mean 
termination of services. Counseling memorandums or 
documentation of incidents shall not constitute discipline and 
shall not be governed by the procedures of Article IV. The 
teachers shall have an opportunity, however, to res ond to any 8 counseling memorandum or documentation of inci ent in 
writing and have the response attached. Documents shall not, 
however, be considered discipline for purposes of this article. 
For a document to be considered disc1 linary, it must be 
labeled as reprimand or identified as o her d~sciplinary 
measure in writing. ' 
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3. Prior to any discipline, the teacher shall be given 
reasonable notice of the meeting and notice of the right to 
union representation. 
4. That prior to the imposition of any discipline involving 
suspension, fine or dismissal, the Su erintendent or a central 
staff administrator appointed by the ! uperintendent shall meet 
with the tenured teacher who will be given reasonable notice of 
the disciplinary nature of the meeting and the teacher's right to 
union representation. If the teacher wishes to waive the right to 
union representation, the waiver shall be in writing. The 
teacher shall be provided with written notice of the reason for 
discipline and the pro osed penalty. The Superintendent or the 
designee shall allow t / e teacher the opportunity to respond to 
the reason for discipline and the appropriateness of the penalty 
before a decision is made imposing the discipline or dismissal. 
5. That should disci line involving suspension, fine or 
dismissal be impose f by the District, the teacher shall have the 
right to grieve the matter in accordance with the expedited 
arbitration proceeding herein. The Horseheads Central School 
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District and the Horseheads Teachers' Association agree to 
James Markowitz as the permanent arbitrator for discipline and 
discharge Just Cause arbitration. James Markowitz has 
agreed to make a commitment to schedule arbitration hearings 
in an expeditious manner. The parties agree that every effort 
will be made to hold the arbitration hearing within 30 days of 
the filing of a grievance. Discipline involving reprimand shall 
follow the procedures set forth herein except that the 
procedure need not be expedited. 
6. That discipline involving a suspension without pay, fine or 
dismissal shall be imposed only by the Superintendent of 
Schools or his designee, in wh~ch case the grievance 
constitutes the demand for arbitration. 
7. That should the District or the arbitrator be unable or 
unprepared to proceed to arbitration on the scheduled date, 
that the teacher, if suspended without pa or terminated, will Y be returned to the payroll pending the ou come of the hearing 
or until such time as the teacher or the teacher's 
re resentative is unable or unprepared to proceed to 
ar itration, at which time the suspension or termination will be 
reinstated. 
8. That should Arbitrator James Markowitz be unable to 
schedule a hearin within the agreed 30-day time period or a 
time period mutua i' ly acceptable to the parties, the Horseheads 
Central School District and the Horseheads Teachers' 
Association will meet immediately to agree on a new or 
substitute arbitrator. If agreement is not reached within a 
period of three days, the Horseheads Teachers' Association 
may file the demand to arbitrate with the American Arbitration 
Association. Should Arbitrator James Markowitz resign or 
become disabled, the parties shall meet to agree on one or 
more permanent arbitrators. Should the parties fail to reach 
agreement, the Association may file the grievance or a 
demand to arbitrate with the American Arbitration Association. 
9. If post hearin briefs are required or requested by the 
arbitrator or by eit 4 er party, said briefs are to be rece~ved by 
the arbitrator within ten (10) days of the conclusion of the 
hearing. 
10. The arbitrator shall have ten (10 working days to render 
his award. Should the District fail to Ale its brief in accordance. 
with the requirements of section 9 or the arbitrator fail to 
render his award in accordance with the provisions of this 
section, the teacher shall be restored to the ayroll pending. the 
outcome of the hearing provided, however, t \ at the 
Association representative has filed his brief in a timely 
manner. 
11. Just Cause arbitration hearings shall be held after the 
regular teacher workday. 
B. Probationary Teachers 
Dismissal of probahnary teachers and denial of tenure at the 
end of the probationa period shall be governed b the procedures Y K set forth in Section 30 I of the Education Law as t e same may be 
amended from time to time. For the convenience of the parties the 
provisions of Section 3031 as it exists of the effective date of this 
Agreement are set forth in Appendix I1 of this contract. 
C. Data for Dismissal or Discharge 
No data will be cited by the administration for dismissal or 
denial of tenure, which the teacher was not previously aware. 
ARTICLE V 
SALARIES 
A. Salary Outline 
1. For the school year 2000-01, salaries are increased by 
4.75% plus $300 retroactive to July 1, 2000. 
2. For the school year 2001-02, salaries are increased by 
5.5% plus $700. 
3. For the school year 2002-03, salaries are increased by 
5.5% plus $1 000. 
4. The Parties will open negotiations no later than April I, 
2003 for salaries and stipends for the 2003-2004 and 
2004-2005 contract years. The parties may bring two 
additional items, however none of the additional ~tems may 
apply to health care coverage. 
5. Teachers, counselors, and ps chologists shall receive 
$50.00 per credit hour for eac K block of six (six) credit 
hours earned on or after July 1,2001. 
NOTE: Salary schedule shall be added upon completion 
of grids. 
B. Guidance Counselors 
1. Annual Salary 
Each guidance counselor's annual salary will be based on 
the ten-month teachers' salary plus twenty-seven (27) days 
from June until September using their per diem rate for the 
twenty-seven days beyond the 10-month teachers' 
, ' !  t 
salary. Their per diem rate will be calculated on the total 
number of "Days School are in Session" as indicated on 
Board of Education adopted annual school calendar. 
2. Work Year 
a) The work ear is the same as teachers plus additional 
days during t K e months of June, July, Au ust, and 
September. Total number days beyond t a e teachers' work 
year is to equal twenty-seven (27) days. The counselor . 
staff receives the same holidays and vacations as the 
regular teachin staff during the academic year. Summer 
vacation days s ?I all only be taken during the months of July 
and August. Such determination shall be made by the 
building principal. The counselors shall qf informed of their 
summer work schedules prior to May 15 of each year. 
b) The determination, as such applies to High School, shall 
be made based on the vacation requests of the counselor 
staff. The following considerations shall determine the 
work schedule during July and August: 
1. Counselor seniority. 
2. Continuous coverage by at least one staff 
member during this period. 
C. Psychologists 
1. Annual Sala 
Each psycho 7 ogist's annual salary will be based on 
the ten-month teachers' salary plus twenty-seven (27) days 
from June until September using their per diem rate for the 
twenty-seven days beyond the 10-month teachers' 
salary. Their per diem rate will be calculated on the total 
number of "Days School are in Sessionn as indicated on 
Board of Education adopted annual school calendar. 
2. Work Year 
The work year is the same as teachers plus additional 
days during the months of June, July, August, and 
September. Total number days beyond the teachers' work 
year is to equal twenty-seven (27) days. The psychologist 
staff receives the same holidays and vacations as the 
regular teachin staff during the academic year. Summer 
vacation days s 77 all only be taken during the months of July 
and August. Such.determination will be made by the 
administrator for pu il personnel services. The 
ps chologists shall !e mfq~med of their summer work 
sciedules prior to May 15 of each year. 
D. Summer School 
1. Summer school pay shall be calculated for all teachers 
using the formula for deriving the hourly rate for an elementary 
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teacher. Each teacher is to receive one day's sick leave per 
session, non-cumulative. The one day's sick leave ap lies to 
the length of the summer school day, being one and t i e same. 
2. Teachers shall have the right-of-first-refusal for summer 
school positions. Teachers who are hired to work in the 
summer school shall have their schedules filled before non- 
unit persons are hired. 
C.  Athletic and Extracurricular Stipends 
All parties agree that for the 2000-01, the stipends shall be 
increased by 10%. For the Years 2001-03, the stipends will be 
increased by an additional 5.5% in each of the two years. 
1. All athletic and extracurricular duties should, whenever 
possible, be assumed on a voluntary basis. 
2. The President and Superintendent will meet to discuss and 
agree on a process to reviewlassess stipendiary positions. 
3. Athletic and extracurricular stipends shall be calculated 
based on the following schedule: 
4. Athletic stipends are calculated by using a teacher's ' 
ap ropriate step on the five-step schedule set forth in 
su !I division two of this paragraph and multiplying the salary by 
the percentage listed for the position as set forth below: 
Position Percent 
Football - head coach 17.5 
assistant varsity junior varsity 
modified 
Soccer - head coach 
assistant varsity junior varsity 
Cross Country - head coach 
Volleyball - head coach junior varsity 
Girls Swimming - head coach 
assistant varsity 
Girls Tennis - head coach 
Golf - head coach 
Boys Basketball - head coach 
junior varsity 
modified 
Girls Basketball - head coach 
junior varsity 
G mnastics - head coach d restling - head coach 
junior varsity 
Boys Swimming - head coach 
assistant varsity 
Indoor Track - head coach 
Boys Track - head coach 
assistant varsity 
Girls Track - head coach 
assistant varsity 
Boys Tennis - head coach 
Baseball - head coach 
assistant varsity 
junior varsity 
Lacrosse - head coach 
assistant varsity 
junior varsit 
Gir s Softball - Kead coach junior varsit 
Cheerleading 2 all - head coach 
Cheerleading Winter - head coach 
5. Extracurricular stipends are calculated by usin a teacher's 
ap ropriate step on the five-step schedule set fort in ! a su division two of this paragraph and multiplying the salary by 
the percentage listed for the position as set forth below: 
Position Percent 
-logy Support Coordinator 
Middle School 
Academic Challenge 2.50 
A-V Coordinator 
After School EnrichmenVRemediation 
SC Bookstore 
SC Advisor 
Central Treasurer 
DP Liaison Person 
Band Director 
Band Director 
Orchestra Director 
V Music Director 
V Music Director 
Newspa er Advisor 
Drama t tub Advisor 
Drama Club Advisor 
National Junior Honor Society 
HMS Live Advisor 
MS Ski Club Advisor 
Yearbook Advisor 
Computer Coord. 
Technology Guild 
Team Leader 
Activity Period 
Variety Show 
Department Chairperson 
English 
Social Studies 
Science 
Math 
Technology Club Advisor 
Variety Show Advisor 
-ator South Wing 
AV Coordinator North Wing 
AV Coordinator South Wing 
DECA Advisor 
Bookstore Advisor 
Student Council 
Band Director 
Marching Band Director 
Asst. Marching Band Director 
9th Grade Band Director 
Concert Band Director 
Orchestra Director 
V. Music Director 
Choral Advisor 
Athletic Receipts Director 
Ski Club Advisor 
Yearbook General Advisor 
Yearbook Literary Advisor 
Yearbook Photo Advisor 
Yearbook Subscription Advisor 
Yearbook Advertising Advisor 
Central Treasurer 
9th Grade Advisor 
10th Grade Advisor 
11 th Grade Advisor 
12th Grade Advisor 
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3.50 
3.00 
5.00 
5.00 
7 .OO 
1.25 
1.25 
5.00 
10.00 
4.00 
5.00 
6.00 
6.00 
0.75 
4.50 
4.00 (two) 
12th Grade Advisor 
Newspaper Advisor 
Ushers Club 
National Honor Society 
Debate Club 
Academic Challenge 
Super Saturday 
Varsity H Advisor 
Dramatics Advisor 
Asst. Dramatics Advisor 
Asst. Dramatics Advisor 
Northlight Art Club 
HS Computer Coordinator 
DP Liaison Person 
Latin Club Advisor 
Language Club 
Language Club 
SADD 
Dept. Chairperson 
Key Club 
FHAIHERO 
District Coordinators K-12 
Library 
Reading 
Art 
Resource Room 
Mock Trial Club 
District-Wide Department Chairperson 
HomelCareer Skills 0.75 
Technology 0.75 (As of September 1, 2001, the District shall establish District- 
wide department chairperson for each elementa level. The 
job description or this position shall be develope 7 jointly by the 
Horseheads Teacher's Association and the D~strict.) 
Elementary Level (for each K-6) 0.75 
District-Wide Assignments 
Elementary Orchestra 
Athletic Manager 
Aquatics Manager 
Testing Associate 
6. The following athletic and extracurricular positions are not 
subject to the five-step salary schedule set forth in subdivision 
two of this paragraph. Each position ays the indicated fixed 
stipend up to a yearly maximum of $ I ,000. 
Position 
Elementary 
Fall 
-
10 sessions soccer 
10 sessions volleyball 
10 sessions fitness 
Winter 
10 sessions bovs basketball 
10 sessions i rk  basketball 7 10 sessions loor hockey 
10 sessions wrestling 
Sprinq 
10 sessions track and field 
10 sessions softball 
Middle School 
40 hour sessions 
Boys 
Girls 
Supervision of Athletic Events 
Supervisor 
Timer and Scorer 
High School 
10 hour sessions 
e Bowlin (Coeducational) Cross ountry Skiing (Coed) 
Swimming (Coeducational) 
20 hour sessions 
Volleyball (Boys) 
40 hour sessions 
Universal Gym and Fitness 
Supervision o f  Athletic Even!s 
Supervisor 
Timer and Scorer 
2000-01 
Stipend 
$1 67.70 
$167.70 
$1 67.70 
$167.70 
$1 67.70 
$1 67.70 
$1 67.70 
$167.70 
$1 67.70 
$670.80 
$670.80 
$22.91 
$30.55 
$167.70 
$167.70 
$167.70 
$1 67.70 
$1 67.70 
$167.70 
$1 67.70 
$167.70 
$167.70 
$335.40 
$670.80 
2001-02 
Stipend 
$176.92 
$176.92 
$1 76.92 
$176.92 
$176.92 
$176.92 
$1 76.92 
$176.92 
$176.92 
$707.69 
$707.69 
$24.17 
$32.23 
$1 76.92 
$1 76.92 
$1 76.92 
$176.92 
$176.92 
$1 76.92 
$176.92 
$176.92 
$1 76.92 
$353.85 
$707.69 
$32.23 
2 5 
2002-03 
Stipend 
$186.65 
$1 86.65 
$186.65 
$1 86.65 
$1 86.65 
$186.65 
$1 86.65 
$1 86.65 
$1 86.65 
$746.62 
$746.62 
$25.50 
$34.00 
$1 86.65 
$1 86.65 
$186.65 
$1 86.65 
$1 86.65 $1 86.65 
$1 86.65 
$1 86.65 
$1 86.65 
$373.3 1 
$746.62 
$34.00 
$42.50 
26 
The percentages for variable stipends and the value of fixed stipends 
will be determmed by the Committee on Co-curricular and Athletic 
Stipends. The committee shall establish an appeal process for 
challenges to its decisions. The appeal procedure shall be 
documented within thirty days after the ratification of this agreement. 
(see Article XVII, G ,  3) 
F. Middle School Department Chairperson 
High School Department Chairperson 
Elementary Grade Level Chairperson 
Three quarters (314 percent of the a propriate step on the 
appropriate 5-step schedu I e developed by t g e stipend committee for 
each member of the department will be utilized to calculate the 
stipend. 
G. Credit beyond the Master's Degree 
All hours beyond the Bachelor's degree, approved by the 
Superintendent for salary purposes and not applied to the Master's 
degree by the issuing institution, shall be retamed for salary purposes 
beyond the Master's degree. 
H. Mileage 
Teachers who are required to drive their own cars on the job 
will be reimbursed at current district guidelines. 
I. Prior Experience 
All teachers entering the Horseheads Central School District 
shall receive credit for previous teaching experience in public schools 
up to ten years provided this experience was within the last ten years 
previous to appointment in the district. Other experience will be 
evaluated and additional credit may be ranted, subject to the 
approval of the Superintendent and the !I oard of Education. 
J. Professional Work 
1. Educational credit must receive the approval of the 
Superintendent of Schools. Evidence of the successful 
completion of work must be submitted to the Human 
Resources Office no later than September 15 and February 15 
each year for salary adjustment. -
2. A subcommittee of the In-Service Committee, comprised 
of two teachers and two administrators, is established to 
review rejection of course ap roval. The teacher shall have 
three working days afler noti f ication to appeal the re'ection. d The subcommittee shall issue a written decision an rationale 
to the affected teacher, President and Superintendent. The 
decision must be issued before the date of the course offering. 
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K. District-Wide Coordinators 
One half (112) percent of the a propriate step on the 5 step 
schedules listed in E.1 above or each member within this 
specialization. 
P 
L. Part-time Teachers 
1. Part-time teachers hired for a term or more are included in 
the bargaining unit. Part-time teachers who work 50 percent or 
more per week shall be paid on a pro-rata basis of the annual 
sala based on the salary schedule and shall receive fringe 
bengts on a prorated basis. Part-time teachers who work 
less than 50 percent per week shall be paid on a pro-rata 
amount proportionate to the fractional amount of each day 
worked times 11200th of the salary schedule but shall receive 
no fringe benefits. 
2. a) Half-time elementary teachers shall work 3 hours and 
20 minutes exclusive of lunch and shall not be paid for a lunch 
period. 
b) Half-time secondary teachers shall work 20 eriods 
per week (a maximum of 15 periods of instruction an J' 5 
periods of other duty) and shall not be paid for lunch period. 
c) Three-quarter (3/4) time secondary teachers shall 
work 30 periods per week (a maximum of 20 periods of 
instruction and 10 periods of other duty) and shall not be paid 
for a lunch period. 
d) The time for part-time elementary teachers and the 
periods for part-time secondary teachers, as described in a, b 
and c above, shall constitute their entire work load. 
3. Part-time teachers shall be entitled to a notice of hiring and 
a notice of termination and shall be evaluated at least once per 
school year. 
M. Health Insurance in Retirement 
1. In order to qualify for the benefits set forth in subdivisions 
three or four of this paragra h, a teacher must be eligible 
to retire into the New York &ate Teachers Retirement 
System, must have served at least fifteen ears in the b D~strict, must give notice of intent to retire y January first 
of the school year in which he will retire, and must retire at 
the end of the school year in which he gives notice. 
2. A teacher who meets the criteria set forth in subdivision 
one of this paragraph ma , at the time of retirement into 
the New York State ~eacxers Retirement System, elect 
either of the options set forth in subdivisions three or four 
of this paragraph. 
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3. Option One: 
a. A teacher who retires during his first or second year 
dollars $7500.00) of this amount may be taken in cash, 
thus re 6 wing the amount available for insurance. 
b. A teacher who retires during his third or fourth year of 
eligibility for retirement into the New York State Teachers 
Retirement System will receive one hundred fifty dollars 
($150.00 per unused sick da up to a maximum of twenty 
thousan d dollars ($20,000.00rin account for the pur ose 
of purchasing District health insurance up to age six five !- or eligibility age for any federal, state or government ealth
P lan, or until such funds are depleted, whichever comes irst. Up to six thousand five hundred dollars ($6500.00) of 
this amount may be taken in cash, thus reducing the 
amount available for insurance. 
c. A teacher who retires during his fifth or sixth year of 
eligibility for retirement into the New York State Teachers 
Retirement System will receive one hundred fifty dollars 
($150.00 per unused sick da up to a maximum of ten 
thousan d dollars ($10.000.00~in account for the pur ose 
of purchasing District health insurance up to age six!-five 
or eligibility age for any federal, state or government ealth 
Ian, or until such funds are depleted, whichever comes 
Erst. Up to five thousand five hundred dollars ($5500.00) of 
this amount may be taken in cash, thus reducmg the 
amount available for insurance. 
d. If a teacher dies and there is a balance in his health 
insurance account, the surviving spouse may continue 
health care coverage until the deceased's health insurance 
account has been depleted. If the surviving spouse 
remarries, health care coverage shall be discontinued. 
4. Option Two: 
a. A teacher ma , in any year of eligibility for retirement d into the New York tale Teachers Retirement System, 
elect at the time of retirement to have District-paid health 
insurance under the same plan available to active teachers 
until he reaches age six -five. After age sixt -five, the 
teacher shall be entitled g o District-paid healt b insurance 
under the Medicare Supplement Plan with the prescription 
drug card. 
b. If a teacher dies before retirement and was otherwise 
eligible for retirement into the New York State Teachersm 
Retirement System, the survivin spouse shall be eligible 
for the health insurance benefit ! escribed in paragraph a 
of this option. If a teacher dies after retirement, the 
surviving s ouse may continue District-paid health care 
coverage. P f the surviving s ouse remarries, District-paid 
health care coverage shall g e discontinued. 
N. Hours beyond B+60 and M+60 
I. Hours beyond B+60 or M+60 shall not be eligible for 
salary schedule credit. 
2. A teacher who has already reached the B+60 or M+60 
level shall be eligible for pa ment of three uarters of the Y 9 tuition cost for the success ul completion o graduate hours in 
his field as approved by the.Supermtendent. The provisions of 
this subdivision shall not apply to courses taken while a 
teacher is on sabbatical leave. 
3. A teacher who has already reached the B+60 or M+60 
level shall be eli ible for a one-time payment of one hundred 
dollars ($100.00j per hour for each block of six hours of in- 
service courses. 
4. A teacher who has already reached the B+60 or M+60 
level shall be eli ible for a one-time payment of one hundred 
dollars ($100.00j for each completed student-teacher credit 
hours. 
0. Pay Checks 
The District will make pay checks available prior to a holiday or 
will mail pay checks to the designated address. 
P. Curriculum Work 
Teacher's pay for Curriculum Work shall be: 
2000-2001 as is ($20 per hour) 
2001 -2OOZ$25.00 per hour 
2002-2003$25.00 per hour 
2003-2004$27.50 per hour 
2004-2005$30.00 per hour 
ARTICLE VI 
MEDICAL EXPENSES, RETIREMENT AND PAYROLL 
DEDUCTIONS 
Medical Expenses 
1. For years 2000-2001, unit members will pay for individual 
health care coverage at $1 00 for the contract year or $300 . , 
for family health care coverage for the contract year. 
2. Effective July 1, 2001, unit members will pay $500 for 
individual health care coverage in each contract year or 
$1000 for family health care coverage in each contract 
year. 
Health & Dental Care Plans 
a. The term "Health Plan" means the Central Southern Tier 
Health Care Plan. The term "Dental Plan" means the self- 
funded Horseheads Central School District Dental Plan, 
administered by TPCA of Elmira, New York. The Dental 
Plan will provide benefits and coverage equal to those 
provisions provided by the District as of June 30, 1995. 
Effectively July 1, 2001, the district shall have Bluecross 
and Blue Shield of Central New York as the Third Party 
Administrator of the Horseheads Central School District 
Heallh Care Plan ("Plan"). The Dental Plan will provide 
benefits and coverage'equal to those provisions provided 
by the District as of June 30, 1995 
b. Effective July 1, 2001, the District shall adopt the CST 
Plan's Option No. 11 and Alternate Design 1 of Exhibit D of 
the Plan's Options as set forth in the CST Plan's Option 
Document. For purpose of Option No. 1 1, the dollar 
amounts set forth in Paragraph A.2., above meets all the 
deductibles andlor co-insurance requirements of Option 
No. 11. The dollar amounts set forth in Paragraph A.2. 
above are the total out of pocket expenses the unit 
member is obligated to pay in each contract year. 
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C. The Plan and the Administrative Manual for the Plan shall be 
the Central Southern Tier Health Care Plan's Plan Summary 
and Plan Description document dated July I ,  2001 and is 
incorporated by reference. 
D. Claim Appeal Procedure 
Any complaints under the Health or Dental Plans, with respect 
to its interpretation or application, must be processed through 
the claim appeal procedure set forth in the Plan Documents. If 
a complaint is not settled to a teacher's satisfaction, the 
Association, may within 30 days of a written answer from the 
applicable Plan Administrator, submit the issue directly to 
binding arbitration. The submission of a dispute to arbitration 
shall be before an arbitrator selected and acting pursuant to 
the "Voluntary Labor Arbitration Rules" of the American 
Arbitration Association. The applicable Plan Administrator will 
furnish the Association with all pertinent data related to the 
dispute, subject to the provisions of paragraph G of this article. 
Confidentiality 
All data obtained by the Plan Administrators, with respect to 
claims, shall be considered confidential and shall be made 
available to persons involved or connected with either Plan 
strictly on a need-to-know basis and such data shall be utilized 
for no purpose other than is necessary for the administration of 
either Plan and the payment of claims. No data with respect to 
a teacher's claim or claims shall be released to a third party 
without the express written consent of the teacher affected. 
No health or dental data obtained by either Plan may be used 
to discipline or dismiss a teacher. 
F. Conversion Privilege 
A teacher who leaves the employment of the District or a 
teacher whose services are terminated shall be offered the 
right of conversion for health and/or dental coverage, 
regardless of insurability, at the full expense of lhe teacher. If 
a former teacher of the District is unable to obtain coverage, 
then the former teacher may'continue to participate in either 
Plan at hidher own expense in which case the District may 
require proof of rejection of insurance. If a former teacher is 
offered health insurance, including coverage for pre-existing 
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conditions, but chooses not to purchase same, either Plan 
shall not be obligated to provide coverage. Either Plan will 
accept responsibility for the coverage of a pre-existing 
condition until the conversion plan coverage for said condition 
shall apply. All conversion rights that are extended to a former 
teacher also will be extended to hislher dependents. 
G. Payment of Claims 
A teacher who submits claims, in accordance with the 
procedures established by either Plan, shall have claims paid 
to the extent of coverage provided in a timely manner so that 
helshe shall suffer no financial loss as a result of the slow 
payment of a claim. A teacher shall be considered to have 
suffered no financial loss if a claim is paid within 30 days of 
receipt of the necessary data by the applicable Plan 
Administrator. 
H. Effective Date of Coverage 
Coverage under either Plan for a new teacher shall be 
automatic and will become effective on the first day of the 
month following the month in which helshe applies, unless the 
teacher waives coverage in writing. A waiver of health andlor 
dental care coverage shall be filed in a teacher's personnel file. 
I. Coverage While On Unpaid Leave 
The District shall not make payments to either Plan for a 
teacher who is on an unpaid leave of absence. A teacher on 
an unpaid leave of absence may continue to participate in the 
Plans if helshe pays the premium. 
J. Workers' Compensation and Social Security 
1. Workers' Compensation benefits shall be provided for any 
employee injured during the course of employment with the 
District. 
2. All teachers employed by the Horseheads Central School 
District are automatically covered by Social Security. 
3. Teachers injured on the job, who are awarded Workers' 
Compensation, will have sick leave days reimbursed to them 
on the basis of 1 sick day for each awarded day of Workers' 
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Compensation. The District will continue to receive any 
monies due to the teacher from Workers' Compensation if 
such teacher elects to use sick leave in lieu of the award from 
Workers' Compensation. 
K. . Retirement 
All teachers are entitled to membership in the New York State 
Teachers Retirement System in accordance with the rules and 
regulations of that system. 
Loans 
Available to members from the retirement system with payroll 
deduction if desired. 
L. Direct Deposit 
A teacher may designate a credit union or a bank, which is a 
member of the Automatic Clearing House for the direct deposit 
of any part of the proceeds of hislher paycheck. 
M. United State Savings Bonds 
This service is available to teachers with payroll deduction if 
desired. 
N. United Fund 
Contributions to this fund drive may be made through payroll 
deduction if desired. 
0. New York State United Teachers Benefit Trust 
A teacher may use payroll deduction for payments to the 
NYSUT Benefit Trust. 
P. Health Insurance In Retirement 
In order to qualify for the benefits set forth in subdivisions 3 or 
4 of Article V, Section M, a teacher must be eligible to retire 
into the New York State Teachers' Retirement System, must 
have served at least 15 years in the District. must give notice 
of intent to retire by January 1st of the school year in which 
helshe will retire, and must retire at the end of the school year 
in which helshe gives notice. Notwithstanding the foregoing, 
the Superintendent and the President may, in extenuating 
circumstances, waive the January I st notification date on a 
case by case basis. 
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Alternative Medical Plans 
The District will investigate alternative medical plans. The 
investigation shall center upon those alternatives that meet or 
exceed the benefits of the current medical plan. The District 
will co-operate with the HTA in said investigation and should 
the parties determine that an alternate medical plan is 
available, and is mutually changed, the parties shall equally 
share in any cost savings the adopted alternative plan may 
realize. 
R. Health Plan Committee 
Health Plan Committee, which shall be a standing committee. 
The By-Laws of said committee are incorporated by reference. 
ARTICLE VII 
LEAVES 
A. Sick Leave 
Each teacher shall receive twelve (12) days of paid sick leave 
per year except that guidance counselors shall receive thirteen (13) days per year. Any days not utilized ma be accumulated 
with a maximum accumulation of 200 days. $ he twelve day er 
year allotment will begin on the first da of the school year. f h e  
maximum accumulation allowance of I 00 days ma not be 
exceeded (except as provided below in aragraph ) but as 1 8 soon as a teacher falls below that total, elshe may 
accumulate additional days until helshe has again 
accumulated 200 days. A teacher commencing work during 
the school ear shall receive a prorated number of sick leave 
days base CY upon the number of days helshe works during the 
r ear. Any teacher recalled to work from the preferred eligible 1st shall retain the number of sick days accrued during the 
previous employment. 
B. Extended Sick Leave 
An extended sick leave bank shall be established for each 
teacher to be used in the event of a continuous illness or an 
extended disability, which would require the use of more sick 
leave than helshe had accumulated. 
A request in writin , supported b an M.D. certificate indicating 
the nature of the il ? ness or disabi I' ity, and the probable date of 
return to duty, shall be resented with the request. A medical B examination performe by the school physician may be required 
if the Superintendent of Schools deems it necessary. 
Extended sick leave for this bank shall be accumulated as 
follows: 
1. One-half day of sick leave shall be placed in the bank for 
each day of unused sick leave to a maximum of 50 such days. 
Such accumulation shall be from the initial date of employment. 
2. Such days shall be used only when there are no sick days 
remaining which were accumulated as part of the 200 days 
described in A above. 
3. The calculations for this bank shall be determined on June 
30 of each school year only and teachers will be notified of their 
status relative to their total accumulation. 
Sick Leave Bank Plus Pro ram 
A voluntary emergency sic 9, leave bank is hereby established 
for unit members who have exhausted their accumulated sick 
leave. Emergency sick leave bank days are to be used in the 
event of an illness or disability of the unit member, which would 
require the use of more sick leave than the unit member has 
accumulated. 
1. Bank Committee 
A committee composed of the Superintendent (or his 
designee), the Association President and Association Vice- 
Pres~dent, must authorize loans of sick days. A majority 
vote will determine an authorization. 
2. Contributions 
Contributions to the sick leave bank shall be voluntaw. Unit 
members wishing to contribute must make their contfibution 
on or before June 30 of each school vear. The unit member 
may contribute up to a maximum of 20 days per school 
year. 
3. Borrowing 
A unit member whose sick leave has run out may apply to 
borrow up to a total of forty "Sick Leave Bank Plus" days 
from this bank. 
3. Repayment 
a. A unit member who has borrowed da s from the bank 
i' Y shall make an annual repa ment of fi ty percent of his unused sick leave days at he beginning of the 
following school year. Nothing contained herein shall 
preclude a member from repaying more than fifty 
ercent of his unused sick leave days. e, b. hen a unit member leaves the District for any 
reason except for discipline, the unit member can 
donate 50% of this accumulated sick leave to the 
bank. 
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4. Record Keeping 
The District will maintain the bank and all arrangements are 
to be made at the District office. An accounting of the sick 
leave bank will be provided annually b~ the District to the 
Association President by November 1. . 
D. Funeral Leaves 
A teacher shall be granted up to five days' absence at full pay 
for the death of his or her father, mother, son, daughter, 
spouse, sibling, grandchild, mother-in-law, father-in-law, 
grandparents or a relative in the teacher's immediate 
household. Funeral leave will not be charged against sick leave. 
E. Child Care Leave 
1. A teacher may have unpaid childcare leave for up to two full 
years. Nothing in this paragraph shall limit a teacher's right to 
paid sick leave during the time she is disabled. 
2. A teacher may teach as long as she is physically able. 
3. Unpaid leave may be terminated by the teacher prior to the 
originally requested time except that the teacher may start 
teachin only at the beginning of the next semester unless an 
earlier h' ate is mutually agreed. 
4. A teacher who teaches at least one-half of the school days 
during a school year in which tie or she takes a childcare leave 
will be considered to have tau ht the full year for the purpose of 
. .. 
% placement on the salary sche ule. 
5. A teacher with whom an infant less than one year of a e is 
of up to two ears on the same terms as child care leave 
9 placed for adoption shall be entitled to an unpaid adoption eave 
provided in t K is article. 
F. Personal Leave 
1 Each teacher shall be allowed two (2) days paid leave each 
year for personal reasons. In order to take a personal leave day, 
a teacher shall, if reasonabl possible, subm~t he altached form x five (5) days in advance of t  e day requested and state that the 
leave IS for personal reasons. 
2. Personal leave may not be taken for social purposes, 
recreation, shopping, or to work for another organization and 
may not be taken on either the work days immediately before or 
after a holiday or recess period or in conjunction with other 
absence to extend a holiday or vacation. Should a teacher wish 
to accornpan a student group on a trip and use a personal day 
to do so, evi J ence must be submitted that the teacher is not 
being compensated in any form, i.e. tickets, salary or cost of the 
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trip. The purpose of "Personal Leavel'.is to allow a teacher the 
opportunity of conducting business of a personal nature which 
he does not wish to reveal and which cannot be conveniently 
transacted at any other time. 
a. Reasons must be given for personal leave for the day 
immediately proceeding or 
period. Recreational, social and shop 
valid reasons for personal 
granted for those matters, which 
regular school hours and for extreme inconveniences and 
hardship. Approval shall not be unreasonably denied. 
b. If ersonal leave has been exhausted, such requests 
FI will not e considered unless applicable to other contractual 
provisions. 
3. Unused personal leave days shall be added to the teacher's 
accumulated sick leave at the end of each school year except 
that the maximum accumulation of 200 days will apply. 
G. Professional Leave 
1. Teacher officers or authorized representatives of the 
Association shall be granted a total combined maximum of 
twenty-five (25) paid days per year for state and national 
association activities upon reasonable request to the 
Superintendent. 
Such re uest shall, if reasonably possible, be made a 9 minimum of ive (5) days prior to the leave and shall indicate the 
approval of the President of the Association. 
2. Teachers possessing reco nized skills and abilities may be 
granted, upon approval o f t  \ e Superintendent or his 
designee, up to two (2) paid days per year for professional 
activ~ties. 
H. Personal Leave Form 
PERSONAL LEAVE REQUEST 
I will be absent and respectfully request your 
approval of this absence. 
I understand that the purpose of *PERSONA[ LEAVE* is to allow a 
teacher the opportunity of conducting business of a personal nature 
which he does not wish to reveal and which cannot be conveniently 
transacted at any other time. 
I herewith certify that my request for this leave is made in the spirit of 
this understanding. 
Employee's Signature Date 
Approved by Date (Principal or Immediate Supervisor) 
Approved by Date 
(Supendendent of Schools) 
NOTE: Personal leave may not exceed two (2 days per year, and it 
may not be used to extend vacation leave or a ho 1 iday or in conjunction , 
with other absence to extend a holiday or vacation, except as noted 
under Article VII, E.2. 
39 
I. Sabbatical Leave 
Sabbatical leaves of absence for members of professional staff 
of the Horseheads Central School District will be considered upon 
recommendation of the Superintendent of Schools for such leave. 
Such leave shall be predicated u on the fact that the professional 
qualifications and competence o /' the staff member and general 
welfare of the public schools of Horseheads will be benefited by such 
leave. 
Any professional employee of the Horseheads Central School 
District who meets the qualifications shall be eligible to apply for 
sabbatical leave. 
Two opportunities exist for sabbatical leaves. A full sabbatical 
leave is one, which extends from a minimum of three months (12 
weeks) up to one full year. A mini-sabbatical is defined as less than 
three months (12 weeks in length. Qualifications, responsibilities and d the approval process di er for each, as is described below. The 
maximum time awarded for sabbaticals in any one-school year are 30 
mon!hs (120 weeks) at full ay. At least 10 months (40 weeks) must 
be reserved for mint-sabba f icals. 
If budget constraints would result in a loss of positions, full-time 
sabbaticals will not be allowed. 
Conditions and Requirements for Qualification: 
Full Sabbatical Leave 
1. Life or permanent teaching certificate in New York State. 
2. Seven (7) consecutive years of satisfacto service in the ?' District (an approved one year, un aid leave o absence shall 
not interrupt continuity of seven (7ryears of service). 
3. Seven (7) consecutive years of satisfactory service must 
elapse before employee is eligible for a second sabbatical 
leave. 
4. Employee must agree to sign written a reement to return to 
immediately after leave. 
8 service in the Horseheads Central School istrict for two years 
Mini-Sabbatical Leave 
1. Tenured teachers, irres ective of their number of years of 
service in the District, shall g e eligible for a mini-sabbatical. 
2. A teacher on a mini-sabbatical leave shall assume the 
responsibility for any tuition costs. 
Application: 
Full Sabbatical Leave 
1. In writing, submitted to building principal. Must specifically 
state intentions and benefits to be gained. If an application is 
for formal study and the course of study will conclude before the 
expiration date of the sabbatical leave, the applicant must 
specify how helshe intends to use the time between the end of 
the course of study and the end of the sabbatical leave. 
2. Deadline for applications - March 1st. 
3. Deadline for notification by Board - April 1st. 
4. Deadline for final decision of applicant - May 1st. 
5. A Sabbatical Leave Committee will be appointed by the 
Superintendent. It is recommended that this committee 
consist of two elementary teachers, two secondary teachers, 
and two designees of the Board who may be supervisors, or 
administrators. It is the function of this committee to screen 
the applications and make recommendations to the 
Superintendent who will recommend to the Board of 
Education. Final decision shall remain with the Board of 
Education in granting leaves of absence. 
6. Factors for consideration: 
a) Seniority in the Horseheads system with total 
rofessronal experience as a second consideration. 
Fotential benefit to the District. bcl Purpose of leaves: 
Formal study :I Research andlor writing 
3 Travel pertinent to professional res onsibility. P NOTE: Board reserves the right to waive the oregoing 
purposes in favor of some other project or pursuit 
considered more valuable to the District. 
7. Sabbatical leave, once granted, cannot be terminated 
before expiration date, except as otherwise agreed upon by the 
Superintendent and Board of Education. 
Mini-Sabbatical Leave (Application) 
In writing, using the form provided displayed on the pages 
forward; submitted to the building principal. 
Applications may be submitted at any time during the 
school year, but at least 15 business days prior to the 
initiation of the leave. 
The request will be reviewed by the Assistant 
Superintendent for Curriculum and Instruction and a unit 
member ap ointed by the HTA President. They will make 
recommen c r  ations to the Superintendent. Final decision 
shall be with the Superintendent of Schools in granting mini- 
sabbatical leaves. 
A plication T E ~  sabbatical Leave Committee will accept only those 
applications, which set forth the end product to be realized. 
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After the sabbatical has been completed, the teacher must 
meet with the Sabbatical Leave Committee to review whether 
the end product has been realized. 
Compensation: 
1. A teacher on a mini-sabbatical or on a full sabbatical of up 
to one semester shall receive full pay and benefits. 
2. A teacher who takes a full sabbatical extending to one year 
shall receive half pay and full benefits. 
3. Those members of the staff on such leave shall not be 
considered as regular emplo ees of the Board of Education. 
However, the time thus spen Y shall count as regular service 
toward retirement, sala increases and benefits. Tenure 
status shall not be affec '7 ed by such leave. 
4. Payment shall be made on the regular salary dates with the 
regular deductions withheld. 
5. Because the time s ent during an a proved leave of 
absence is deeme c f  to be of presen P value to the District, 
such compensation shall be considered as pay for services 
being rendered. 
Report to the Superintendent: 
I. Immediate notification and approval from Superintendent of 
any substantial change in planned program. 
2. Interim Report - at mid-point of leave notifying 
Superintendent of progress. (This is not required for a mini- 
sabbatical.) 
3. Final Report - formal study 
Institution attended 
Courses taken with credit received (transcript is 
acceptable) 
Experience ained $ Evaluation o 7 benefits achieved and expected benefit . 
to the Horseheads system. 
In the case of other types of sabbatical leave such as 
research or travel, a full report will be expected reporting on 
specifically what was done, where and the benefits to the 
individual and the District. 
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Return to Service: 
1. Employee shall be returned to hislher original professional 
position or one of like nature. 
2. Sabbatical leave requirement not fulfilled until employee 
has submitted final report within 30 days after return to 
position. 
3. A person taking a full sabbatical leave and not teaching in 
the system for two subsequent years, must repay to the 
Board the full amount of pay drawn during the sabbatical 
leave. This does not apply when the employee becomes 
disabled or in cases in wh~ch the Board walves the rule 
because of extenuating circumstances. Sabbatical leave 
once granted, cannot be abru tly or arbitrarily 
terminated before expiration t ate except as otherwise 
agreed upon by the Su erintendent and the Board of 
'I' Education. The candi ate shall be provided with written 
reasons in the event of such cancellation. 
J. Horseheads Central School District 
REQUEST FOR MINI-SABBATICAL LEAVE 
I hereby request that sabbatical leave be granted to me in 
accordance w~th the stated oolicies. Mv reauest is for the oeriod , beginning ' through . I have 
read and understand the reaulations addressed in Article V1I.H of the 
Horseheads Teachers' ~ssociation contract and agree to abide by the 
stipulations. 
Date of original appointment in district 
Date of last sabbatical leave, if any 
Leave is requested for the following purpose or purposes: 
Monetary compensation will be received as follows: 
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Special comments: 
Respectfully submitted, 
Date 
Accepted by: Recommended by: 
Prlnc~ pal H I A Representative (or Coordinator of Pupil Services) 
Recommended by: Approved by: 
Asst. Superintendent Superintendent of Schools 
for Curr. & Instruction 
K. Emergency Leave 
Use of accumulated sick leave for purposes other than 
physical disability of an employee may be ranted for absences of an 
emergency nature when approved b the uperintendent or his K 8 designee. Absences coming under t is provision may not exceed five (5) days total during the school year. Absences of an emergenc 
Board for review and consideration and if ap roved, would be 
K nature exceeding five (5) days in duration may be submitted to t e 
subtracted from the employees accumulate cf' sick leave. Emergency 
is defined as an unusual and unforeseen occurrence beyond the 
teacher's control requiring his or her attention. 
The form requesting emergency leave shall be completed by 
the employee and submitted to the budding princi a1 or immediate 
approval. 
P supervisor and through him to the Superintenden or his designee for 
L. Leave of Absence Without Pay 
Teachers shall have the riyht to apply for leaves of absence 
without pay for up to two-(2) years dural~on. Requests for such 
leaves without pay shall be made to the Superintendent of Schools at 
least thirty (30) days in bdvance of the requested leave. The 
Superintendent shall be responsible for the final decision on 
requested leave up to and including five 5) days in len th and will b a inform the Board of Education of any suc leaves and t eir 
disposition. Requested leaves in excess of five (5) days in length will 
be submitted by the Superintendent to the Board for its decision. 
Unpaid leave shall be granted when it is in the best interests of the 
teacher and the District to do so, and in no case shall the ranting of 
such leave be based on personal favoritism. Vacation sha ? I not be a 
basis for unpaid leave except where a teacher's spouse's employer 
will not permit the spouse to take vacation during times when school 
is not in session. 
ARTICLE Vlll 
CLASS SIZE 
A. Middle and High Schools 
1. Class sizes are established at 25. If computers are used to 
establish class size maximums, the computer will be set at the 
established maximum of 25. Lab class size shall be limited by 
the number of student stations as determined by the 
Department. The reference to class sizes ranging from 20-25 
at the Middle and Hi h Schools means that this is a goal. A g good faith effort will e made to reach this goal. It is 
understood that a class size of 19 does not mean that a 
section must be dro ped. A class size of 26 does not mean 
that a section must e added. It is recognized that there are 
special situations where these class sizes are not applicable; 
e.g., chorus, band, physical education, etc. 
2. The building rincipal shall make every reasonable effort 
to balance indiv~ ,I= ual teaching loads. The principal may take 
into consideration requests by teachers for a particular 
teaching assignment. 
8. Elementary Academic Classroom 
The District has established these class size guidelines: 
Grade Level 
kinderaarten - Grade 3 
Number of Students 
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Whenever any section exceeds these guidelines by one (1) 
student, the principal shall attem t to bring the class size within 
the guidelines within ten school g ays. If the principal is unable 
to bring the class within the class-size guidelines, the District 
shall h~re ither a teaching assistant or teacher aide. 
Whenever an section exceeds these guidelines by two (2) 
students and Y acilities are available within that school, the 
District shall, if economically feasible, create an additional 
section. After February 1st of a school year education 
considerations such as the effect of a change of teacher and 
the portion of the school year remaining may be considered in 
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determining other alternatives to address the work load 
problem. 
C. Special Education Classes 
Class sizes shall be governed by the "Regulations of the 
Commissioner of Education". 
D. Individual building planning teams or teachers in collaboration 
with the buildin principal have the right to review and establish 
alternatives to t \ e class sizes set forth in this Article provided, 
however, no alternative shall require the hiring of additional 
staff nor the layoff of the current staff. 
ARTICLE IX 
TEACHING HOURS, DAYS AND DUTIES 
A. WorkDay 
All teachers may be assigned an appropriate starting and 
dismissal time provided that the~r total work day shall be com arable E in length among the secondary area and comparable in lengt among 
the elementary area to allow for equal student-teacher contact time in 
all elementary schools and equal student-teacher contact time in all 
secondary schools. 
B. Teacher Work Day 
1. Elementary Teachers' Workday - The elementa 
teachers' workda shall be seven and one-half (7.5)Xours in 
-? len th Monday, uesday and Thursday. Faculty meetin s may P be aeld on Wednesday (four (4) per calendar month). I no 
facult meeting is scheduled, the teachers' workday shall be 
six 6r hours and forty (40) minutes. On Frida I j(, the workday sha I be six (6) hours and forty (40) minutes. I1 times are 
inclusive of a thirty (30) minute duty-free lunch. 
2. Secondary Teachers' Workday - The secondary workday 
(grades 7-12) shall be seven and one-half (7.5) hours per day 
inclusive of a thirty-six (36) minute lunch for High School 
teachers and forty (40) minutes for Middle School teachers. 
3. Such hours do not preclude the right to building 
administrators to assign bus duty as needed. Any teacher 
assigned such duty shall be relieved of all other responsibilities 
during the time of such duty. 
C. Lunch Period 
All secondary school teachers shall have a forty-(40) minute 
duty-free lunch period each day unless the staff agrees on a shorter 
session. All elementary school teachers shall have a duty free lunch 
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eriod each day, no less than thirty (30) consecutive minutes in 
kngth. 
D. Work Year 
The work year of teachers shall begin no earlier than one day 
prior to the first day that students are re u~red to report at the opening 
of school except that new teachers may 1 e required to attend 
orientation workshops prior to the reporting date for returning 
teachers. The duties of all teachers will end on the last day of 
Regents week provided the teacher has completed all the 
responsibilities required by the buildin principal. Such work year 
P i' shall not ap ly to 11 or 12-month emp oyees. The irst six (6) work da s of each work year for elementary Y remedial reading teachers sha I be used exclusively by said teachers 
for completion of clerical responsibilities. 
E. Faculty Meetings 
Teachers may be re uired to remain after the end of the 9 regular work day for official aculty meetings on no more than four (4) 
occasions per month. Faculty meetings may be used to present 
pertinent information dealin with school business or educational B Issues. Examples of schoo business may include: scheduling, 
school events. school problems, and communications from central 
office. An informational presentation on educational issues would 
deal with topics of general interest, not directed at a specific grade 
level or department. (Grade IevellDepartment meetin s are not 
linked to Article IX, E ~n any wa .) It is a one-time tota 9 presentation, 
lasting a maximum of thirty (30rminutes inclusive of questions and 
answers. The presentation 1s non-interactive, but informational only. 
Examples of an informational presentation on educational issues may 
include: State Education mandates, test score data, and an overview 
of a current education trend. Faculty meetings are not to be used as 
workshops or for the purpose of in-service education (See: Article 
XIV Section A). No practice with new technology or instructional 
techniques will occur during a faculty meetin . 
All such meetings must be announce % at least five 5) days in 
advance. Emergency meetings dealing with a sudden an d 
unforeseen occurrence demanding immediate attention of no longer 
than twenty-five (25) minutes may be called without prior notice. 
F. Preparation Time - Elementary 
1. Grades Kindergarten -6 - Classroom teachers of grades 
Kindergarten -6 will not be required to remain in the classroom 
when their pupils are being instructed by specialists and such time 
shall be set aside for teacher preparation. Classroom teachers of 
grades Kindergarten -6 will have the following preparation time: 
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a. Grades Kindergarten-2 - There shall be at least one 
hundred and thirty (1 30) minutes per week of special 
area sessions. 
b. Grade 3 - There shall be at least one hundred and 
sixty (160) minutes per week of special area sessions. 
c. Grade 4 - There shall be at least one hundred and 
eighty (180) minutes per week of special area 
sessions. 
d. Grades 5-6 - There shall be at least two hundred (200) 
minutes per week of special area sessions. 
The above-mentioned minutes per week for grades Kindergarten-6 
reflect the present practice of special area class scheduling. The 
District shall have the freedom to change the schedule in the special 
area classes provided that the District gives at least thirty (30) days 
nolice to the HTA before initiating change and further recognizes its 
obligation to negotiate the impact of such change. 
3. The number of preparation minutes listed above is based 
on a standard five-(5) day, Monday through Friday workweek. The 
number of weekly preparation minutes may be modified due to 
scheduled events mvolving students such as concerts and holidays; as 
well as unforeseen events such as emergency closing of school. 
4. The addilional elementary time, subsequent to student 
dismissal, is for elementary teachers' use to prepare for teaching. Said 
time may also be used for other educationally purposeful and 
beneficial reasons. 
G. Preparation Time - Secondary 
1 Middle school teachers will, in addition to their lunch period, 
have five (5) periods per week or their equivalent during 
which they will not be assigned to any other duties. The 
building adminislrator will altempt to allocate the five 
preparation periods such that the teacher will receive one 
each day. . 
2. High school teachers, in addition to their daily thirty-six (36) 
minutes duty free lunch periods, shall have a daily thirty-six 
(36) minutes collaboration oeriod to allow teachers to: ~ l a n  
hterdepartmental and inteidisciplinary pro'ects; curricuhm . I development; parent andlor guidance con erences; student 
remed~ation; or for other educational purposes, and a daily 
seventy-seven (77) minute preparation eriod. It is 
understood the collaboration period an 'I' preparation periods 
are held within the teachers' assigned buildings. 
3. Hi h School Resource Room teachers during the 1996-97 
sc i! ool year will implement the "push in" model with their 
students in addition to the resource room model presently 
existing. 
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H. Subject Areas in Secondary Schools 
1. Middle school teachers will not be required to teach more 
than more than two (2) subject areas at any one time. ' 
Subject areas are defined as a distinct discipline (e.g. 
English, mathematics, science, history, etc.) 
daily instructional load of 
-seven (77) minutes in 
I be required to teach Y 
areas any one time. Subject 
dis.ipline 4 (e.g. English, 
mathematics, science, history, etc.). 
I. Teaching Periods in the Middle School 
Academic and special subject area secondary school teachers 
will not be assigned more than th~rty (30)-teaching periods per week. 
The assignment of a sixth (6th) class shall not be made for the 
purpose of reduction of existing employed staff. All teachers being 
assigned a 6th class shall have two (2) duty-free periods per day. 
J. School Calendar 
The annual school calendar will be developed by the 
Superintendent after conferring with the Associat~on President prior to 
final submission to the Board of Education. 
K. Traveling Teachers 
Traveling teachers shall be given a duty free lunch period of 30 
minutes for elementary and 40 minutes for secondary during which 
they will not be required to travel. If their travel time impingeson their 
required reparation time, the will be relieved of an equivalent amount Y, of extra Juty. No travel time s all be allotted for movement from one 
building to another within the Center Street complex but the District will 
attempt, where possible, to schedule the traveling teachers preparation 
time to coincide with the time when shelhe moves from one building to 
the other. 
ARTICLE X 
ASSIGNMENTS, TRANSFERS, AND PROMOTIONS 
A. Assignment of New Teachers 
The Superintendent shall assign all newly hired personnel to 
those positions, which shall be in the type of service for which the 
teacher is qualified. The Office of Human Resources shall give notice 
of assignments to new teachers as soon as such specific information 
is known. 
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B. Assignment Notices 
Teachers will be notified by the end of the school year, or as 
soon as such specific information is known, of their tentative 
assignment for the following school year, including the school to which 
they will be assigned, the grades and subjects that they will teach, and 
any special or unusual classes that they will have. 
C. Area of Assignment 
Only qualified teachers will be hired or assigned for all teaching 
positions when a qualified applicant is available. 
D. Notice of and Application for Vacancies 
1. Definition of Vacancy 
For the purpose of this section, a vacancy shall be defined 
as an opening in any existing professional position other than 
supervisory or administrative, for which the District has received 
wr~tten not~ce that the incumbent is relinquishing his or her position 
within the District or any newly created professional position other than 
supervisory or administrative. 
2. Posting of Vacancies 
From tlme to time durin the school year, and no less than 
twice each semester, the Office of % uman Resources shall have 
R osted on all faculty bulletin boards in all school buildings, a list of the nown official vacancies for that year and the following school year. 
Information regarding job descriptions, qualification and salary for such 
osition shall be available to teachers upon request from the Office of 
Ruman Resources. 
3. Posting Period 
Vacancies for which 30 days notice has been given shall be 
posted at least 10 days before the final date when a plications must be E submitted. If the District creates an opening during t e school year, 
teachers who have communicated wdh the Office of Human Resources 
in accordance with Article X.E of this contract will be considered for 
transfer. Should the newly created position be filled by an incumbent 
teacher, the resulting opening will not be available for transfer. 
4. Summer Vacation 
In the case of official vacancies occurring durin the summer 
vacation. the notice thereof shall be posted in the Human iesources 
Office of the School District and a copy shall be sent to each individual 
teacher previously registering with the Human Resources Office. 
5. Applications 
Any teachers who desire to apply for such vacancy shall submit their 
application in writing to the Human Resources Off~ce. 
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6. Employee Priority 
Whenever it is ossible and it is in the best interests of the 
District, teachers in the sc g ool district will be given priority when 
teaching vacancies occur in their subject matter area within the District. 
E. Request for Transfer 
Teachers desiring a change in grade, subject or transferal to 
another building or romotion to an position for which a vacancy has 
not been advertise 8 ,may file a writ tY en statement of such desire with the 
Human Resources Office. Due consideration will be given to those 
teachers who have previously submitted such a request. 
In the event that a teacher's request for transfer is not 
granted, such teacher may meet and confer with his immediate 
supervisor to discuss the reason for the denial of his transfer request. 
F. - Notice of Hiring 
As soon as ossible and no later than the end of the month, the 
Superintendent or 1 is designee shall post in each school and deliver to 
the Association, a bullelin showing the names of all teachers who have 
been officially hired, dismissed. resigned, granted leave or promoted. 
Said list will contain !he names and addresses of every new teacher 
hired in the school system. 
G. Promotions to Administrative and Supervisory Positions 
I. Posting Vacancies 
Whenever any vacanc shall occur in any administrative or 
supervisory position in the h orseheads School District, the Board 
shall publicize the same b providing for appro riate posting in 
the Human Resources 0 d' ice, leacher bulletin g oard in each 
school and in the Horseheads Central School District 
Administrative Bulletin. This notice shall clearly set forth a 
description of the qualifications for the position, including duties, 
salary and interview dates. 
2. Posting Period 
No vacancy shall be filled until such vacancy has been 
osted for a! least thirty (30) days prior to the last day on which 
R e  applications will be accepted except that temporary 
appomtments may be made. 
3. Applications 
Any qualified teacher may apply for such vacanc in writing 
with a copy to the Superintendent and the Director o / Human 
Resources. In filling such vacancy, the Board agrees to give due 
. 
wei ht to the professional background, seniority and attainments 
of a71 applicants. 
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H, Involuntary Transfers 
1. Notice to Teacher 
It is recognized that some involuntary transfers of teachers 
from one building to another or reassi nment within a building 
may be unavoidable, but should be he 7 d to a minimum. Notice 
of any such involuntary transfer shall be given to teachers as 
soon as practicable and under normal circumstances not later 
than June 1st. 
2. Posting 
Prior to effecting an involuntary transfer, a notice 
advertising the vacancy will be posted in each building in an 
effort to secure qualified volunteers. Qualified volunteers will 
be considered first. However, the decision to transfer will be 
made by the Superintendent. 
3. Right to Explanation 
An involuntary transfer or reassignment will be made only 
after a meeting between the teacher involved, a re resentative B of the Association, if requested by the teacher, an the 
Superintendent or his designee, in order to explain the reasons 
for said transfer. Every effort will be made to honor the wishes 
of teachers being requested to transfer. 
4. Excess Positions 
At the elementary level in cases where the student 
attrition in the buildin results in an excess of teachers, the 
affected teachers in t 1 e grade level with the least District 
seniorit shall be transferred. Y, At t e secondary level in cases where student attrition in 
the building results in an excess of teachers, the teacher with 
the least Dlstrict seniority in the certification area shall be 
transferred. 
I. Seniority 
1. Definition of Seniorit 
Seniority shall be dexned as the length of continuous 
service in the District in any one specific tenure area. 
2. Seniority Ri hts 
Whenever t \ e district abolishes a position, the services of 
the teacher havin the least seniority within the tenure of the a position abolishe shall be discontinued. 
3. Seniority List 
A seniorit list will be published every two years to be 
inclusive of al Y teachers in all areas. 
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J. Preferences 
The District will endeavor to follow the following procedure in 
all cases of involuntary transfer: 
1. The District will provide a listing of known unit vacancies 
to the Union by Ma 1st. 
2. The Office of I uman Resources will forward assignment 
preference sheets to individuals who will are subject to 
mvoluntary transfer for return to the District no later than 
June 6. 
3. The District will make reasonable efforts to assign 
teachers subject to involuntary transfers by the end of the 
school year, providing said teachers are not on lay-off status. 
K. Superintendent's Determination 
In making decisions on assignments, romotions, transfers 
whether voluntary or involuntary), an in filling vacancies, the b 8 uperintendent shall consider the preference of the teachers 
as well as the education, ex erience, professional background, P attainments, and seniority o all the teachers involved, as well 
as the needs of the District. The final decision shall be made 
by the Superintendent. If a teacher is dissatisfied, the teacher 
may file a grievance, which may be processed through the 
second stage of the rievance procedure. The determination at P Stage 2 shall be fina and in no event shall the grievance be 
carr~ed to arbitration. 
ARTICLE XI 
STUDENT DISCIPLINE 
A. Disciplinary Rights and Responsibilities 
The requirements of the SAVE Legislation, as established by 
the various District committees, are incorporated by reference. 
B. Disciplinary Guidelines 
To assist in developing and maintaining proper discipline the 
following guidelines are established: 
1. Personnel Res onsibility 
The Board of I? ducation holds all personnel responsible for 
the proper conduct and control of the students while under the legal 
supervision of the school, and supports all teachers acting within the 
framework of these guidelines. 
2. Assistance 
Teachers desiring assistance in dealing with a discipline 
problem of a serious and repetitive nature shall complete a Student 
Conduct Form and submit it to the appro riate buildin principal. In 
the case of emergency, immediate assis I' ance should % e requested. 
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Teachers will receive a written statement of the handling of a referral 
within six (6) school days of a referral. 
3. Prompt Action 
All disciplinary measures by teachers and administrators 
will be taken promptly. 
4. Administrative Support 
Teachers who use reasonable disciplina measures in 
accordance with these guidelines can expect promp 7 action and full 
backing from the admin~stration and Board of Education. 
ARTICLE XI1 
STUDENT TEACHERS 
A. Qualifications of Sponsoring Teachers 
Members of the professional staff who have had a minimum of 
three (3) ears of successful teaching experience may request student 
teachers $ directing the proper forms to their immediate supervisor 
who shall orward the re uest to the Assistant Superintendent for 
Administrative Services. 7 he originator may provide data supporting 
the desirability of assigning a student teacher. In those schools where 
special programs have been developed by the staff requiring the 
services of a team of student teachers, a combined request for student 
teachers may be submitted by the building principal. 
B. Coordination of Programs 
The Director of Human Resources in cooperation with the 
building principals shall be responsible for the coordination, planning, 
development of evaluation procedures and orientation of sponsoring 
teachers and student teachers to the school program. They shall also 
be responsible for establishing the contact between the school district 
and the college or university. 
C. Assignment of Student Teachers 
The decision for the assignment of student teachers to the 
Horseheads Central School District will be the responsibility of the 
college or university. However, no student teacher shall be assi ned to 
a school or a teacher without obtaining prior consent of the buil%ing 
principal and the classroom teacher. 
D. Team Programs 
When a student teacher is assi ned to a program utilizing the 
team approach, which ma involve b o g  experienced and beginning K teachers, the student teac er shall be assigned to the team leader or 
to a teacher on the team who meets the experience requirement. The 
building principal, team leader, andlor classroom teacher shall be 
responsible for evaluating the performance of the student teacher in 
cooperation with the part~cipatmg college or university. 
ARTICLE Xlll 
DUES DEDUCTION 
A. Authorization 
The District agrees to deduct from the salaries of its teachers, 
dues for the Horseheads Teachers' Association as said teachers 
individually and voluntarily authorize the District to deduct. and to 
transmit the moneys promptly to the Horseheads Teachers' 
Association. Such deductions are to be spread over the balance of the 
school year beginning with the first possible pay after receipt of the 
necessary informalion from the Horseheads Teachers' Association, 
but no later than twenty-one (21) days after recei t of such information. 
Additionally, the District a rees to deduct rom the salaries of its e P teachers contributions to VOTE/ OPE. These contributions will be 
handled in a manner consistent with dues deductions, as outlined in 
the prior paragraph. Individual teachers will authorize such deductions 
in writing using forms provided by the HTA. 
B. Authorization Form 
Teacher authorization will be in writing in the form set forth 
below: 
PAYROLL DEDUCTION AUTHORIZATION 
Social Security Number 
Last Name First 
District Name 
Association 
To the Board of Education: 
I hereby authorize you, according to arrangements agreed upon 
wilh the above Association, to deduct from my salary and transmit to 
aid Association, dues as certified by said Association. I hereby waive 
all right and claim to said moneys so deducted and transmitted in 
accordance with this authorization and relieve the Board of Education 
and all its officers from any liability thereof. I revoke any and all 
instruments heretofore made b me for such purposes. This authority 
shall remain in full force and e 4 ect for all pur oses while I am 
employed in this school system, or until revo I! ed by me in writing. 
Member Signature Date 
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C. Dues Certification 
The Association will cedi to the District in writing the current 
rate of the membership dues of 1 he Association named in Section A 
above. The Association will give the District thirty (30) days written 
notice prior to the effective date of any such change. 
D. Notification 
No later than September 30 of each year, the District will 
provide the Association with a list of those emplo ees who have 
voluntarily authorized the District to deduct dues i' or the Association 
named in Section A above. Any teacher desiring to have the District 
discontinue deduction he has previously authorized must notify the 
District and the Association concerned In writing. 
E. Exclusive Check-Off Righls 
The District agrees that it will not accord dues deduction or 
similar check-off rights to any other organization. 
F. Transmittal of Dues 
All dues or fees deducted by the District from the payrolls of 
members of the bargainin unit shall be transmitted promptly to the 
Association prior to the su f sequent payroll date. 
G. Agency Fee 
A teacher-who chooses not to join the Association shall have 
deductions made from his salary in an amount e uivalent to the dues a levied by the Association. Said moneys shall be educted from a 
teachers salary and transmitted to the Association in the manner 
described in paragraphs A and F of this article. 
ARTICLE XIV 
IN-SERVICE EDUCATION 
A. Committee 
1. Make Up of the Committee 
The District and the Horseheads Teachers' Association 
agree to establish a committee consisting of ei ht (8) persons, five (5) ' 9 appointed by the President of the Horseheads eachers' Association 
and three (3) appointed by the Su erintendent of Schools. The 
Commiltee shall have a rotating cRair alternating between 
administrators and teachers. The appointment shall be on an annual 
basis. 
2. Purpose of the Committee 
The committee shall have as its purpose to provide 
leadership for the District's teacher in-service education programs. As 
such, it shall have the responsibility for gathering information on needs 
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for in-service education; determining the in-service offerings to meet 
these needs; proposing a budget to the Su erintendent to implement 
these offerings; and via the Director of Sta !f Development and 
Technology Integration, implementing the programs. 
This committee shall not have any res onsibility for 
educational programs for teachers put on b the gistrict during regular 
school hours, however, such programs sha i" I first be offered to the 
Committee for consideration to be offered for credit outside school 
hours rior to the District requiring attendance on a release time non- 
credit asis. If the District intends to mandate a course, i t  will be 
clearly stated in the course offering. 
3. Meeting of the Committee 
The committee shall meet at least four (4) times per school 
year; said schedule to be determined by September 15 of each school 
year. Teachers will be released from their normal duties to attend such 
meetings. 
4. Operation of the Committee 
The Committee will implement rograms, which are 
approved by seventy five percent (75%) o / the committee members 
present. All other o erations of the committee's functions shall be 
conducted under "8obert.s Rules of Order, Revised." 
5. Funding of the Committee 
The District shall set aside $10,000 for fundin the 
programs established by the Committee. These funds w8 be used to 
pay in-service instructors, allow committee members to attend 
conferences, and provide needed supplies. Subsequently, the 
Committee will establish an annual budget to continue the in-service 
program. The budget will be submitted to the District for adoption. 
B. Course Approval 
1. Guidelmes roving InBenrice Credit 
ether or not in-service opportunities are 
guidelines will be used: 
in-service opportunities, which 
would qualify for credit: 
1. District sponsored courses given after the school 
day. 
2. Courses sponsored by BOCES and the Special 
Education Training and Resource Center. 
3. Pre-approved seminars and workshops presented 
by colleges, universities, museums, and 
E rofessional organizations; the costs of which are orne by the employee. Such courses must be 
open to all teachers. If travel is a required part of 
such an offering, this will be eligible for in-service 
E ayment. Travel to and from the institute will not e granted in-service credit. 
4. Courses sponsored by the Teacher Center. 
5. Pre-approved institutes for which employees 
receive fellowships, grants or scholarships from 
non-District sources will receive payment for up to 
45 in-service (clock) hours. 
6. In the event that a teacher receives funds from 
both District and non-District sources, the credit 
received will be prorated. It is understood that no 
one shall receive credit for taking the same course 
more than once. 
b. In order to receive credit, the content of the in-service 
opportunity must meet one of the following criteria: 
1. Topics must relate to current1 established 6 curriculum or to new curricular areas, eit er of 
which are appropriate to the staff member's current 
assignment. 
2. Topics must directly enhance instructional skills 
appro riate to the staff members current assignment. 
. If the District intends to mandate a course 
coverin curriculum areas, instructional techniques or new il textboo s, the course will first be offered for credit before 
becoming mandated. 
2. Partici ant Credit 
generally, eighty percent (80%) attendance is 
required to receive credit for an in-service offering. It is 
understood, however, that in-service offerings may vary in 
length. Therefore, the following rules shall apply: 
a. Whenever an in-serv~ce offering involves three (3) 
clock hours or less, perfect attendance is re uired. B b. In all cases, it is expected that the staff mem er will 
lete all in-service offerings and requirements. 
t for successfulcom~letion of courses will occur 
three (3) times per year; at the end of Uecernby, June 
and September. - -
3. Participant Payment 
Credit for participation in any course shall be based on 
successful completion of the course. One (1) credit will be 
granted to teachers for every 15-clock hours of participation in 
an in-service program. 
a. For teachers who complete in-service credit beyond 
B+60 or M+60 during the life of this contract, the following 
payments shall be made: A lump sum, one time payment at 
$100 per hour in blocks of six hours. (Example: $600 for 6 hr.) 
b. For those teachers off step, they shall have the o tion 
of taking a cash payment of $200 upon completion of six ( f ) 
58 
credit hours of in-service (90 clock hours) or receive an 
additional $200 on their salary. 
Exce t for new hires taking "Elements of Instruction", no 
teacher sha P Ibe required to take an in-service offering. Information r required b the State andlor Federa Government, which must be 
disseminared to All District employees, and Conference Days is not 
considered in-service. 
C. Instructor's Payment 
The district will pay $33.71 per clock hour for unit members who 
instruct in-service course. Such payment will be made at the 
completion of the course and will not be applied to salary schedule. 
The instructor's payment will be counted as money earned in a fiscal 
year, and therefore will effect final average salary for consideration at 
the time of retirement. 
D. Registration for Courses 
It is understood that prere uisites may be established for 
various in-service offerings. The % irector of Staff Develo ment and 
Technology Integration will verify that the enrollee has fulfilled any 
course prerequisites. 
E. oversight of the Committee 
Constituent members of the Committee sit at the pleasure of 
their chief executive officer; i.e. President of the Horseheads 
Teachers' Association or the Superintendent of Schools. 
The President of the Horseheads Teachers' Association and 
the Superintendent of Schools shall annually review the conduct of the 
Committee and how well it fulfilled its mission. They shall, after 
gathering necessary information, make an adjustments, 
modifications, etc., which will improve the 6 ommittee's operation 
andlor its mission. The contract shall be modified to incorporate these 
modifications. 
ARTICLE XV 
SCHOOL-BASED PLANNING AND SHARED DECISION MAKING 
1. The Plan for Improving the Education Achievement of All 
Students is incorporated by reference. 
2. Com ensation for service on the District Team or Site-Based 
Teams shal I'be commensurate with the curriculum rate (see Article V. 
Section P.) only for meetings held between the end of one school year 
and the beginning of the next school year. District Team and Site- 
Based Teams meetings held durin a school year shall alternate 
between regular work hours and a /' ter work hours. 
3. The President and Superintendent shall review Site-Based 
Team Action Plans that impact terms and conditions of employment or 
Board policies. 
4. The Superintendent and President will visit site-based teams in 
their initial planning meeting for the up-coming school year to reinforce 
what each site-based team is empowered to do. 
5. Site-Based Teams 
Before implementing any plans, activities, or program changes, 
building teams will use email, staff meetings, andlor memos to seek 
feedback andlor revisions from the staff. After receiving feedback 
andlor revisions, the site teams will then consider these revisions 
andlor feedback before creating the final draft of their proposals. The 
final proposals must be presented to the faculty in writmg. 
6. Building Level Committees 
The bullding principal will select appropriate number of 
participants in consultation with the buildmg site team. 
7. District Committees 
The Superintendent shall set the size, charge. and dates for 
completion of the committee's work. The President of the Horseheads 
Teachers' Association will seek volunteers. All teacher volunteers will 
submit their names to the HTA President and the secretary to the 
Superintendent to create a list. The President of the Horseheads 
Teachers' Association then shall meet with the Director of Human 
Resources to select the HTA members of the committee(s). All 
decisions made by the committee(s) shall be arrived at by consensus. 
ARTICLE XVI 
FLEXIBLE BENEFIT PLAN 
1. An Internal Revenue Code Section 125 flexible benefit plan is 
hereby created. 
2. Payments under the plan shall be made by a third-party 
administrator selected by the District and the Association. The District ' 
shall pay the costs for the administration of the plan. 
3. ' A teacher may elect a voluntary salary reduction for 
contributions to the plan. 
4. The plan document is incorporated by reference. 
ARTICLE XVll 
MISCELLANEOUS PROVISIONS 
A. Modification of Agreement 
This Agreement shall constitute the full and complete 
commitments between both parties and may be altered, changed, 
added to. deleted from or modified only through the volunta 
consent of the parties acting through the Superintendent of % chools "Iutua1 
and the President of the Horseheads Teachers' Association in a 
written and signed amendment to the Agreement. 
B. Agreement Superseding 
This Agreement shall supersede any rules, regulations or 
practices of the Board, which shall be contrary to or inconsistent with 
its terms. 
C. Savings Clause 
If any rovision of this Agreement or any application of the 
Agreement s f: all be found contrary to law, then such provision or 
ap lication shall not be deemed valid and subsisting except to the P ex ent permitted by law, but all other provisions, or applications shall 
continue in full force and effect. 
D. Duplication 
1. Copies of this Agreement shall be du licated and 
distributed to all teachers at the expense of the 8 istrict and open to all 
teachers now employed or hereafter employed by the Board. At least 
fifty (50) additional copies shall be suppl~ed to the Association 
immediately after duplication. 
2. In the event that the parties choose to have this Agreement 
professionall printed, the Association shall reimburse the District for 
one-half (112rthe cost of the fifty (50) additional copies. 
3. Either party shall have the right to order additional copies at 
its own expense. 
4. Each party shall inspect proofs prior to final printing and 
recommend corrections to be made. If recommended corrections are 
not made by the printer, either party may reject the entire order. 
E. Employee Assistance Program 
GUIDELINES 
1. The Horseheads Central School District and the 
Horseheads Teachers' Association mutual1 agree that 
alcoholism, alcohol and drug abuse, and ot if, er 
behaviorallmedical roblems, which repeated1 affect job E performance and jo safety are treatable conchions. 
2. It is mutually agreed to initiate an Employee Assistance 
Program for employees and their families in order to: 
a. Identify the problem at the earliest possible stage. 
b. Motivate the employee to seek help. 
c. Direct the employee toward the best assistance 
possible. 
3. To coordinate this program and to implement this policy, the 
Horseheads Teachers' Association and the Horseheads Central 
School District agree to utilize an Employee Assistance 
Committee. This Committee shall consist of one representative 
a pointed by each of the bargaining units and the Director of 
&man Resources. This committee would not be involved in 
any of the activities of the program requiring direct involvement 
in cases. The responsibilit~es of the Employee Assistance 
Committee are as follows: 
To insure that all clinical records which are kept in 
connection with this program are maintained in a 
confidential manner. 
To review that satisfactory referral and follow-up 
services are maintained. 
To periodicall review overall program effectiveness in 
order to see t t at reasonable uniformity is maintained. 
To assist in the implementation of the district level 
training program for managers and Local Bargaining 
Unit representatives. 
To enga e in other DistricULocal Bargaining Unit 
approve 9 activities, which will be beneficial to the 
7 rogram, includin prevention education. o assist and eva i' uate the selection of diagnostic and 
treatment services. 
An employee who seeks assistance will not jeopardize his Z or er job security or romotional opportunities. No 
information obtained P rom or about an em lo ee as a result R Y of his or her participation in the program s al be made ' 
available to be used for any purpose by either party; unless 
an employee decides that such release is in hislher best 
interest and gives written authorization for release of 
Information. 
It will be the decision and subsequent responsibility of the 
employee to comply with referrals for diagnosis and to 
cooperate with prescribed therapy. 
It will be the fesponsibility of all district supervisors and 
union representatives to implement this policy. This 
res onslbility will be limited to assessing job performance 8 an taking appropriate corrective action. Managers will 
refrain from making an diagnosis relative to the 
employaek behavioralhedical problem. 
7. Implementation of this policy will not require or result in an 
special regulations, priv~leges or exemptions from standar 
administrative practices applicable to job performance 
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requirements, especially in those instances where the 
health and safety of students and other employees are 
concerned. 
in this program does not 
participate In any other 
programs. 
9. The implementation and responsibilities under the 
Employee Assistance Program shall not create any duty to 
the employees entering the ro ram nor shall it create any 
liability on the part of any sc 1 oo i' district employee 
implementing said olicy. All employees of the Horseheads P Central School Dis rict shall be held harmless from claims 
by fellow employees arising out of the implementation of 
this policy. 
10. These guidelines will be in effect until June of each ear, at 
bargaining unit. 
K which t~me they will be reviewed by the district and t e 
F. RATIONALE AND PROCEDURE FOR DIRECTOR OF STAFF 
DEVELOPMENT AND TECHNOLOGY INTEGRATION 
INVOLVEMENT IN FORMATIVE OBSERVATIONS OF TEACHERS 
Role and involvement of Director of Staff Development and . 
Technology Integration (hereinafter "Director") in the professional 
develo ment of teachers. {he Director is to be a resource for teachers andlor building 
.administrators in the professional development of teachers as follows: 
Use by Teachers 
A. A teacher who has a specific concern or recommendation 
of their classroom performance can request, in writing, the 
Director to assist in the planning andlor execution of hislher 
classroom performance. The Director's role is consulting only. 
B. The Director shall contact the teacher upon receipt of the 
request to initiate the specifics of the teacher's request. The 
teacher and Director shall agree on any pre-plannrng meetings 
, 
rior to the Director's involvement in the teacher's classroom. 7 he Director shall use the Clinical Supervision Model. 
C. If requested by the teacher, the Director will prepare a 
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written summary of his formative observation and 
recommendations thereof. 
D. At the request of the teacher, follow-up observations and/or 
recommendations by the Director can be made and said 
request shall be granted as the Director's schedule permits. 
E. All summaries and information relative to this procedure are 
confidential between the teacher and Supervisor and are 
inadmissible in any proceeding. 
ARTICLE XVlll 
DURATION OF AGREEMENT 
The Agreement shall be for five (5) years commencing 
711100-6/30105. The parties will open negotiations no later than 
April 1,2003 for salaries and stipends for 2003-2004 and 2004- 
2005 contract years. The parties may bring two additional items, 
however none of the additional items may apply to health care 
coverage. 
ARTICLE XIX 
LEGISLATIVE APPROVAL 
IT IS AGREED BY AND BETWEEN THE PARTIES THAT ANY 
PROVISION OF THIS AGREEMENT REQUIRING LEGISLATIVE . 
ACTION TO PERMIT ITS IMPLEMENTATION BY AMENDMENT OF 
LAW OR BY PROVIDING THE ADDITIONAL FUNDS THEREFOR 
SHALL NOT BE EFFECTIVE UNTIL THE APPROPRIATE 
LEGISLATIVE BODY HAS GIVEN APPROVAL. 
ARTICLE XX 
COMMllTEE TO RESOLVE END OF YEAR ELEMENTARY 
PROBLEMS 
A. The committee shall consist of 
a pointed by the Superintendent, and 
Ls a librarian and a resource teacher, 
bresident. 
B. The committee shall make its recommendations in writing to the 
Superintendent not later than March 1. 
C. The Superintendent shall meet with the committee prior to April 
1 to discuss the recommendations of the committee, but shall not be 
bound to implement any of the recommendations. 
D. Elementary - Lqst Week of School 
Prior to June 1' of each year, the last week of school for 
elementary school students will be determined through the following 
manner: 
a. 
b. 
C. 
d. 
Count the number of days in sessions through the last day 
of May. Add the number of da s in June that will add to a 
minimum of 176 days of atten d' ance. 
The last full day of school for students will be determined by 
attending a minimum number of 176 days with the last day 
bein shortened. 
The 9 ast day of school will depend on the number of days 
needed. The remaining da s will be designated as teacher Y rating days andlor Superin endent Conference Days (within 
the legal limits of the number Superintendent's Conferences 
afforded a school district per year). 
Elementary teachers shall receive at least one full day 
without students to fulfill district rubrics and assessment 
paperwork. 
ARTICLE XXI: INTERNET USAGE 
Computers, email system and Internet access are provided for 
school and educational purposes. Personal use during school should 
be minimal. The District agrees that it will not routinely or randomly 
monitor a teacher's use of computers, email system, or lnternet 
access. Bargaining unit members, however, have no expectations of 
privacy. 
District officials may access a teacher's computer when there is 
an educational need for information stored in the com uter. District 
officials may monitor or access a teacher's computer P or investigation 
of a specific incident of which the District has reasonable suspicion 
that misconduct has occurred. The District also reserves the ri ht to 
monitor or access a teacher's computer for investigation of hea th or 
safety matters. 
i' 
The use of District computers for email or Internet access for 
harassment of other members of the school community Is specifically 
prohibited. Transmitting ethnic, religious, age or disab~lity harassing 
materials is also specifically prohibited. 
HORSEHEADS CENTRAL SCHOOL DISTRICT 
BY Superintendent of Schools 
HORSEHEADS TEACHERS' ASSOCIATION 
APPENDIX I 
A. School District Calendar 
B. Emergency Days 
If two or more of the emergency days are unused as of the 
Spring vacation (emergency days are defined as those days in the 
school calendar beyond the 180 regular instructional days, and the 
three Superintendents conference days) one (1) vacation day will be 
added to the Spring vacation and one day will be added to the 
Memorial Day vacation. In the event that an emergency day is needed 
between Spring vacation and the last day of school. appropriate 
adjustments to the above may be implemented only if necessary to 
comply with the state requirement of 180 school days. 
C. Teacher Directed Conference Days 
There will be a conference day at the High School afler the final 
Regents exam at the end of the first term, during the final two weeks at 
the elementary schools and as needed at the Middle School for the 
purpose of completing semester andlor year end tasks. 
APPENDIX II 
3031 - Procedure when tenure not be granted at conclusion of 
probationary period or when services to be discontinued. 
Notwithstanding any other provision of this chapter and except 
in cities having a population of one million or moie: 
(a) Boards of Education and Boards of Cooperative 
Educational Services shall review all recommendations not 
to appoint a person on tenure, and, teachers employed on 
probation by any school district or by any Board of 
Cooperative Educational Services, as to whom a 
recommendation is to be made that appointment on tenure 
not be granted or that their services be discontinued shall, 
at least thirty (30) days prior to the board meeting at which 
such recommendation is to be considered, be notified of 
such intended recommendation and the date of the board 
meeting at which it is to be considered. Such teacher may, 
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not later than twenty-one (21) days prior to such meeting, 
request in writing that he be furnished with a written 
statement giving the reasons for such recommendation and 
within seven (7) days thereafter such written statement shall 
be furnished. Such teacher may file a written response to 
such statement with the district clerk not later than seven 
(7) days prior to the date of the board meeting. 
(b) Where a Board of Education or ~ d a r d  of Cooperative 
Educational Services votes to reject the recommendation of 
a Superintendent of Schools, District Superintendent or 
district principal to grant tenure to any teacher employed on 
probation, such vote shall be considered advisory and at 
least thirty (30) days prior to the board meeting at which 
such recommendation is to be finally considered, the Board 
shall notify said teacher of its intention to deny tenure and 
the date of the board meeting at which it will take final 
action. Such teacher may, not later than twenty-one (21) 
days prior to such meeting, request in writing that he be 
furnished with a written statement giving the Board's 
reasons for such intended action and within seven (7) days 
thereafter such written statement should be furnished. 
Such teacher may file a written response to such statement 
with the district clerk not later than seven (7) days prior to 
the date of the Board meeting. 
(c) This section shall not be construed as modifying existing 
law with respect to the rights of probationary teachers or the 
powers and duties of Board of Education or Board of 
Cooperative Educational Services with respect to the 
discontinuance of services of teachers or appointments on 
tenure of teachers. 
APPENDIX Ill 
Horseheads Teachers Association 
and 
Horseheads Central School District 
Pre-Observation Form 
Teacher School 
Administrator 
Suggested Date and Time of Conference 1 1 
Proposed class to be observed: Subject 
Room 
Date 
Time 
To be completed by the teacher: 
1. Briefly describe the lesson. Include instructional strategies you 
will be using. 
2. What NYS Standard(s) will be addressed by this lesson? 
What do you expect the students to be able to know or do at 
the end of this lesson? How does this relate to what the students 
should be able to know or do at the end of the unit? 
-- - 
What instructional materials or other resources will you use? 
How do you plan to assess student achievement during the lesson? 
6. Is there anything about the learning environment that you 
think might affect your students during the observation, or are 
there any special circurqstances of which the observer is 
unaware7 
APPENDIX IV 
SALARY OUTLINE 
A. Bachelor's Entry Schedule 
B. Master's Entry Schedule 
C. The percentage of each coaching position is based solely on 
length of season. It was felt by the committee that some of the 
criteria used in the previous contract was un,equal or too hard to 
qualify. 
Level 
Varsity 1.1 
Assistant Varsity 0.9 
Junior Varsity 0.9 
Modified 0.8 
1.1 +5 for each week of vacation - must be at least 2 
days. 
1.2 Football gets 2 extra weeks for working Sundays. 
1.3 Length of season includes first sectional game. 
1.4 .5 will be added for each week that you qualify for 
sectional, state or regional play. 
D. Coaching Placement 
Coaches who have been a varsity head coach in one sport and 
are being hired as a varsity head coach in another sport, with no 
experience in that sport, will receive credit of one step on the 
salary schedule for each two years experience as a head 
coach, not to exceed the 3rd step on the scale. 
Any assistant or J.V. coach of the same sport would receive 
one step for each 2 years as a varsity or J.V. coach in the same 
sport, not to exceed the 3rd step on the scale. 
Coaches hired outside the District with head coach experience 
in the same sport for which they are hired must be placed no 
higher than the 3rd step. 
A coach of a varsity or J.V. sport would be transferred to the 
same step on a varsity or J.V. sport of the opposite sex. 
Coaches who supervise physicals during summer vacation will 
be paid on a $10lhour basis. 
The same procedures are now listed in the coaches' handbook, . ' 
regarding varsity coaches operating without an assistant or J.V. 
, 
coach shall be maintained. 
Horseheads Central School District 
2004-2005 School Calendar 
September 2004 
S M  T W  T F S 
1 2 3 4  
5 @)m 8 9 10 11 
U 13 14 15 16 18 
19 20 21 22 23 24 25 
26 27 28 29 30 
October 
S M  T W  T  F S 
1 2  
3 4 5 6 . 7 A 9  
10 @) 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
3 1 
November 
S M  T W  T  F S 
1 2 3 4 5 6  
7 8 9 10 0 0 1 3  
28 29 30 
December 
January 2005 
S h I  T W  T F S 
1 
2 3 4 5 6 7 8  
9 10 11 12 13 14 15 
16 0 18 19 20 21 22 
March 
S h 4  T W  T  F S 
1 2 3 4 5  
6 7 8 9 1 0 0 1 2  
13 14 15 16 17 18 19 
20 21 22 23 24 @26 
27 28 29 30 31 
April 
Stvl T W  T F S 
May 
S M  T W  T  F S 
1 2 3 4 5 6 7  
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29@31 
June 
S M  T W  T F S 
1 2 3 4  
5 6 7 8 9 1 0 1 1  
12 13 14 15 16 18 
19 20 21 22 23 24 25 
26 27 28 29 30 
Appmved by the Board of Education: March 22,2004 
Labor Day 
Columbus Day 
Veterans' Day 
Thanksgiving Recess 
Wmter Recess 
Dr. Martin Luther King Jr. Day 
Presidents' Day Recess 
Holiday (GoodFriday) 
S p ~ g  Recess 
MemorialDay 
Days Schools are in Session: 
Sept. .... 17 + 1 Feb. ...... 18 
..... Oct. 20 . .  .Mar ....... 21 + 1 
Nov. ..... 18 Apr. ...... 16 
...... Dec. ..... 16 May 21 
Jan. ...... 1 9 +  1 June ...... 18 
9 0 + 2  9 4 +  1 
~..._ 
Total Number ofDays: 184 + 3 = 187 
In the event we must make up days to meet the local 
requirements for a school year, the days will be mad 
up as follows: 4/22,4121,4/20,4/19,4/18. 
0 Holiday or Recess 
Conference Day -no schools in session 
a Half-Day, schools - Elementary and Intennediatc 
schools will dismiss at 11 a.m;.h.iiddle and High 
schoolswill dismiss at 11:50 am.  (September 17 
and October 8,2004) 
0 ConferenceDay, Elementary and Intermediate 
schools or& - Middle School andHigh School 
in regular session (November 12,2004) 
Elemenfary/2ntermediatePamfleacher 
Conference Day - PM only (dismissal is at 11 a.m.] 
Middle School and High School in regular session 
(November 17,2004) 
Conference Day,Middle School andHigh School 
o& - Elementaryhtermediate in regular session 
(January 3 1 andFebruary 1,2005) 

